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Florida Electronic Library Five-Year Evaluation (22007)

EXECUTIVE SUMMARY

This study assesses goal one of the Florida Bleictiibrary (FEL),Florida residents
have electronic access to information resourcessardices through the Florida virtual library
More specifically, the current evaluation assegsegress towards meeting this goal through
assessments of the degree the FEL meets initiabowgs created for this goal.

The current evaluation by the Information Institafehe FEL for the State Library IMLS
five-year plan is an outcomes assessment of eaitte (fEL components. Results of the
outcomes assessment presented in this report a®&ieson Ill:Results of an In-Depth
Evaluationof the IMLS Guidelines for a Five-Year Repoithe IMLS guidelines for section lll
state:

Describe methods and findings of an in-depth evalnaf at least one
goal/objective/program/project that used IMLS fundfspossible, this initiative
should be one that produced a significant advamd&ieriary service in the state.

The intent of this study is to determine the dedgheeFEL produces a significant advance in
library service for the state of Florida based atcomes created for each FEL component.

Key Findings

The Florida statewide licensed database comporiehed-EL provides access for
Florida residents to relevant information sourdéésensed database activities and outputs
indicate continued growth in use of the statewiderised databases (increased sessions and
searches). Florida residents also increasinglyhesstatewide licensed databases to meet
information needs (increases in downloads andenetls).

The FEL portal and the virtual reference program (Ask a Librarian) show significant
progress and increases in numbers of residentg tienFEL to retrieve information through the
FEL portal and the Ask a Librarian service. The Fiokital currently includes access to
numerous databases and sources of information@rsed databases. In addition, the FEL
portal allows Florida residents to retrieve infotimma from multiple sources with a single search
engine. The Ask a Librarian program provides virreféerence services to Florida residents and
continues to grow in use and popularity as a stdewanline reference service.

The FEL virtual union catalog provides access tidihgs of participating Florida
libraries to Florida residents. Participation levptesently do not include all potential Florida
libraries; however, current marketing and dissetmoneefforts by the State Library, FLNC,
FLIN, and other parties should produce a growtparticipation based on the outputs and
activities of this component.

Residents of Florida currently obtain materialsgihbrary loan) from participating

Florida libraries through a variety of means (i@CLC, full-text downloads, etc.). FEL
developers continue with efforts to increase itteairy loan access to materials held in Florida
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libraries for Florida residents. FEL developeroalsntinue to develop and utilize currently
available physical and electronic delivery meangtie exchange of ILL materials.

The Florida on Florida service provides Floridazeihs access to digitized Florida
historical materials (i.e., photos, copies of doeuts, etc.). The service aggregates metadata
records into a single repository (union catalodgL Flevelopers have made significant progress
in providing access to digital or electronic locahtent through the Florida on Florida service
and continue to add holdings to current digitizetlections. In addition, FEL developers expect
to expand the number of collections with holdingshie FEL and to promote and support these
digitization projects at the local level.

Based on the results presented above for each awmnpof the FEL, the research team
concludes the FEL meets the outcomes developdatdagoal of this project. Based on the
outcomes, the FEL produces a significant advanderiary service for the state of Florida. In
addition, based on the development levels of eanofponent (i.e., planned and implemented)
the FEL will continue to make significant progréswards meeting its goal by providing Florida
residents electronic access to additional inforomatesources and services through the FEL.
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Florida Electronic Library
Five-Year Evaluation (2003-2007)

The Institute of Museum and Library Services (IML&uires an in-depth evaluation as
part of a required five-year report of State Liyractivities. The in-depth evaluation is of one of
the goals of the State Library’s current long-rapn, Gateway to Information through Florida
Libraries, An Outcomes Plan, 2003-20@fereafter referred to as the Plan). The Stateakybr
has selected the development and implementatitimedflorida Electronic Library (FEL) as the
goal for this in-depth evaluation. The outcomegsassient of the FEL, conducted by the
Information Use Management and Policy Institutdégiimation Institute) of Florida State
University meets this IMLS evaluation requirement.

Since 2002, the Information Institute has engageadultiple evaluations of the Florida
Electronic Library (FEL3. During this time, the Information Institute hamnducted a needs
assessment for the FEand assisted in the clarification of the status$ gmals of the FEL,
developed criteria and measures to assess thé & developed evaluation plans and
strategies for the FEL. In addition, the Informatiostitute has developed and conducted
evaluations of the FEL Web site and of individuainponents of the FEL.

Prior Information Institute evaluations of the FEiclude usability, functionality, and
accessibility testing of various components offiB. for the State Librafy As an ongoing
evaluation effort, the Information Institute hasdacted evaluations of the FEL Portal Product,
the FEL web site, and the Digital Content Collecttmmponent as reportedkvaluation of
Selected Components of the Florida Electronic Lipr@004) and2005-2006 Florida
Electronic Library Evaluation Activities: UsabilitfFunctionality, and Accessibility (2006)in
addition, the Information Institute completed maitkg studie8 and developed an evaluation
database of key statistical indicators to desdfiBe activities for selected FEL componehts.

Florida Department of State. (200&ateway to Information Through Florida LibrariesnfOutcomes Plan,
2003-2007 Available 13 November 2006 at http://www.imls.godffpyrplans/FLplan.pdf.

For additional information about FEL seettp://www.flelibrary.org/

Information Use Management and Policy Instit(@902).Creating a Five-Year Strategic Plan for Library
Development in the State of Florida: Needs Assassméd allahassee, FL: Florida State Universitypiniation
Institute.

Information Use Management and Policy Instit(@®03).Review and Evaluation of Selected Florida State
Library Projects Tallahassee, FL: Florida State University, Infation Institute.

Information Use Management and Policy Instit(@®03).Measures and Statistics to Assess the Florida
Electronic Library (FEL) Tallahassee, FL: Florida State University, Infation Institute.

Information Use Management and Policy Instit(@®03).Florida Electronic Library: Pilot Project Functiorldy
AssessmentTallahassee, FL: Florida State University, fnfation Institute; and Information Use Management
and Policy Institute. (2004Evaluation of Selected Components of the Floridec&Ebnic Library Tallahassee,
FL: Florida State University, Information Instiéut

Information Use Management and Policy Instit(@904).Evaluation of Selected Components of the Florida
Electronic Library Tallahassee, FL: Florida State University, tnfation Institute; & Information Use
Management and Policy Institute. (2008)05-2006 Florida Electronic Library Evaluation Agties: Usability,
Functionality, and AccessibilityTallahassee, FL: Florida State University, Infation Institute

Information Use Management and Policy Institut®0®&).Marketing the Florida Electronic Library: A Survey
Selected Local Library Manager ViewSallahassee, FL: Florida State University, tnfation Institute; &
Information Use Management and Policy Institut®0g&).2005-2006 Florida Electronic Library Evaluation
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The current evaluation by the Information Institafehe FEL for the State Library IMLS
five-year plan is an outcomes assessment of eaitte (fEL components. Results of the
outcomes assessment presented in this report a®feson Ill:Results of an In-Depth
Evaluationof the IMLS Guidelines for a Five-Year RepdRequirement in IMLS state library
reporting guidelines; contact State Library forma). The IMLS guidelines for section Il state:

Describe methods and findings of an in-depth evelnaf at least one
goal/objective/program/project that used IMLS fundfspossible, this initiative
should be one that produced a significant advamdéibriary service in the state.

The intent of this study is to determine the degheeFEL produces a significant advance in
library service for the state of Florida. The réswif this study build upon prior assessments and
activities related to the FEL and of selected FBimponents. Prior assessments and activities
include those conducted and implemented betwee @00 2006 by the Information Institute,
the State Library, the Florida Library Network CaurfFLNC), FEL work groups, and relevant
activities of other parties and/or organizations.

Goals, Objectives, and Outcomes

As stated in the Plan, the goal for the FEEl®rida residents have electronic access to
information resources and services through the B@wirtual library (Note: Currently
referenced as the FEL). Meeting the above goalheilb assure the establishment of ongoing
assessment, fine-tuning, and improvement of the; BBY will provide IMLS with an
assessment of the current state of the FEL andgiing efforts to continue to develop and
market the FEL. As part of an ongoing evaluatioocpss, the research team developed
objectives to assess the long-term goal of the FEHijectives for this study are:

Review prior Information Institute FEL evaluatiofi€., 2002 — 2006) of the FEL and
selected FEL components;

Identify key findings from activities conducted the State Library of Florida, the
Florida Library Network Council (FLNC), and othelEE work groups that describe past
and current levels of development and implemematio-FEL components; and
Conduct an outcomes assessment of the developmemihalementation of the overall
FEL and of selected FEL components from 2002 tegurefor the IMLS LSTA five-year
report.

Evaluation efforts of the current project will conte to assist the State Library in the ongoing
development and implementation of the FEL and ieting the long-range FEL goal.

The FEL presents interesting challenges from atuatian perspective. The FEL is
currently comprised of the six components listelde

Activities: Usability, Functionality, and Accesdityi. Tallahassee, FL: Florida State University, Infation
Institute.

® Information Use Management and Policy Institut®0&). Evaluation Activities for the Florida Electronic
Library: Data Collection Strategies and Statistickterim Report Tallahassee, FL: Florida State University,
Information Institute.
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1. Statewide Licensed Databaseset of commercial online databases licensed and
available to all participating public and acadefbcaries in Florida and their
registered patrons;

2. Portal - common user interface that provides accessa@oge of statewide
information resources in digital form;

3. Virtual Reference online interface available through the portattprovides users
with reference services;

4. Virtual Union Catalog- statewide union catalog of the holdings of &tiriela
libraries that can be searched through the portal;

5. Interlibrary Loan- statewide system that allows users to requestrly materials
from any Florida library and provides for deliverfymaterials to users; and

6. Local Digital Content local union catalogs and other local digitaligges available
through the portal.

As the electronic library project progresses, th& Fay evolve to include other services and
additional programs. At this time, however, thegecemponents (above) are the focus of the
evaluation plan proposed in this document.

FEL developers created a number of outcomes teagsegress of the FEL in meeting
goal one. Outcomes for the goal of this projeditreé to the FEL components include:

Outcome 1: Florida residents use statewide liads¢abases for informational needs
(Statewide Licensed Databases).

Outcome 2: Residents use the Florida Virtual Lipzortal to retrieve information from
multiple sources with a single search engine (Partd Virtual Reference).

Outcome 3: Residents use the virtual union cateda@gcess holdings of libraries in
Florida (Virtual Union Catalog).

Outcome 4: Residents obtain materials from anyididibrary through interlibrary loan
or a statewide virtual borrower’s card (Interlityrduoan).

Outcome 5: Residents access digital or electrdoca content through the virtual library
(Local Digital Content).

FEL programs selected by the State Library forusign in the outcomes assessment for goal
one include~lorida on Florida,the Florida Memory Project, FloridaCat, Florida’s Ask-
Librarian, thestatewide Florida database-licensing prograamd the-lorida Portal.

In addition to findings from the outcomes assessnibis report presents an overview of
findings relative to the following areas as reqdieetivities of the long-range plan:

Stakeholder involvement (i.e., library staff sursewterlibrary cooperation, network
development planning, FLNC guidance to the Stabedry, etc.); and

Communication (i.e., public awareness campaignsclaed to promote the FEL and FEL
components, marketing efforts by the State Librargrketing evaluations by the
Information Institute, etc.).
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Discussion of the results of the outcomes assesanaudes information collected in reports,
evaluations, and other sources (including anecpfstah all potential users (i.e., library staff
and library users) in the following areas of ingtreatisfaction, current and future functionality,
cost savings and benefits, training needs andsssunel future direction.

In 2002, FEL developers selected web-based suasitse source/method for each
outcome listed above and the results of these gsia® the indicators for each outcome. Since
that time, however, FEL developers and researadetesmined web-based surveys do not
provide sufficient numbers of responses to postegbstions or anecdotal data received to use the
results of the surveys as effective indicatorgothe source/method for the outcomes. Of the
web-based surveys attempted by FEL developersema@rchers since 2003, none produced
significant numbers of responses to allow adeqoateent assessments (FY 2006) based on the
surveys (completed FY 2003-2005 when conductedpeSpotential explanations include:

Timing of surveys — surveys were scheduled dutregdevelopment and initial
implementation stage of most components when usagdowest;

Pop-up blockers and other Internet security apfiina make it difficult for many users
aware of the components to access the surveys; and

Usage (overall) of the FEL has grown to such aerin the past couple years that
results of web-based surveys collected during lsage periods (initiation of
components) do not reflect current usage numbelts we

Assessment of outcomes for this evaluation of e Wwill rely on levels of completion of
activities and selected outputs that result frooséhactivities instead of web-based surveys.

Project Task | (August 15, 2006 — October 15, 2006)

The research team conducted an in-depth analfysidsiing FEL evaluation reports and
other related documents and material to identi$ylte of activities, outputs, indicators, and
source/methods for each outcome of the goal optbgct. The research team provided the state
library liaison with a list of the various repoesd documents that the Information Institute has
produced related to the evaluation of the FEL sR@@2. The State Library provided the
research team with documents, reports, and othiarsgarces relative to the outcomes
assessment.

Methodology

The research team met on a regular basis, bgtérson and via email with the State
Library Liaison and other parties to insure thatla appropriate FEL evaluation reports,
documents, data, or related information possiblebtain was available to the study team.
Sources for review include:

1. State library supplied information sources (i.&teslibrary reports on activities and
development activities of the FEL from 2002 to pre%; and

2. Information sources contained in reports of premearch conducted by the Information
Institute study team (i.e., from fiscal years 2@@present).
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The study team coordinated with the State Libraaydon to identify any additional data
collection sources needed to meet IMLS report requents. Data identified in the reports and
other sources include information on activitiestpous, indicators, and source/methods for each
outcome of the goal of the project. Results of thsiforts are included along with the findings
from task 2 in th&valuation Resultsection of this report (below).

Project Task 2 (August 15, 2006 — December 15, 2006

The research team conducted an outcomes assesseach outcome (presented above)
activities, outputs, indicators, and source/methetis/ant to FEL development and
implementation from 2002 — present. The State Iibpaesented the study team with the
guidelines for goal 1 (See Appendix A). Resultshef evaluation include the following
information:

Status reports on activities listed for each outea@ihGoal 1 (Note: If an activity was not
implemented a brief explanation is given. Any aiddial activities are also supplied);
Data for the outputs and indicators for Goal 1 @Ndtny additional output and indicator
data available is included in the assessment); and

Results collected from evaluations, focus groufis,d all potential users (library staff
and library users).

Information collected from potential users inclua@nments and responses in areas relative to
the FEL and FEL components, such as satisfactiomert and future functionality,
marketing/communication, cost savings and benafag)ing needs and issues, use barriers, and
the future direction of the FEL.

Methodology

The research team met with the State Library biai® establish specific data collection
strategies for each type of data needed to coraduitt-depth outcomes assessment of each
outcome. Three primary sources provided data folh eatcomes assessment. The sources are:

1. State library supplied information sources (istate library activities in the development
of the FEL from 2002 to present);

2. Information sources contained in reports of presearch conducted by the research team
(i.e., from fiscal years 2002 to present); and

3. Information collected from additional data idert#tion and collection efforts (i.e., focus
groups and interviews of key stakeholder groupsiadigiduals).

The study team, along with the State Library Liaisietermined that the data sources identified
above sufficiently meet IMLS outcomes assessmejtirements. Results of the data collection
effort and outcomes assessments appear iBuakiation Resultsection (below).
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EVALUATION RESULTS

The study team conducted an outcomes assessmeguaed by IMLS of the FEL
(Figure 1 below) based on the original goal andoutes identified in 2002. Each outcome
includes a list of activities, outputs, outcomeiaadors, and source/methods to match the activity
as presented in the long-range plan. This repedeants the results of the outcomes assessment
by outcome.

Activities listed for each outcome are the origiaectivities listed in the State Library of
Florida long-range plan. Current assessment oathigities for each outcome includes a brief
overview of the results of each activity along watkplanations for changes to an activity when
necessary that may have occurred since 2002, sugltesing the purpose of the activity or not
conducting the activity. Assessment of each outctoih@ws the presentation of activities,
outputs, indicators, and source/methods.

NOTE: Figures in the results present data, urddssrwise noted, by federal fiscal year
(Oct 1 — Sep 30).

Figure 1: FEL home page.
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Outcome 1: Florida residents use statewide licensathtabases for informational needs.
Activities

1. Identify potential online database products ofresé to the greatest number of users
statewide through a survey of Florida libraries ancevaluation of online products (FY
2003).

In 2001-2002, E-Resource Committee members of Bieiéfentified four potential online
database products for the FEL. These productsdegoQuest, EBSCO, SIRS and the Gale
Group. In 2002, Solinet developed and conductashzey'® based on identified needs of the
FEL online database to evaluate the online products

2. Negotiate license(s) with one or more providersrine database products for access by all
users (FY 2003—-ongoing).

Based on recommendations from the Solinet repéit, developers selected the Gale Group
as the initial online database product for the HER0O2.

3. Implement statewide licensing (FY 2003-2005).

In 2002, FEL developers implemented a five-yearramn (2002-2007) with Thomson Gale
as a provider of statewide licensed databasesSTdte Library recently renewed the
contract. The new contract with Thomson Gale ex@g¢htbugh 2012. The current contract
provides an array of electronic resources availdbleugh the FEL that includes new and
enhanced databasés

4. Continue working with a steering committee to pdavinput on the licensed database
program (FY 2003-ongoing).

The budget of the FEL has not had any additionadl$uadded for the steering committee, the
Florida Library Network Council (FLNC) to considadditional databases. FEL developers
and FLNC would consider additional resources ifding were available.

5. Establish multiple approach training programsjzitigy instructional modules, for databases
and all content and services of the Florida Virtu@rary and technology, including a help
desk (FY 2003)

The State Library, licensed database providers {ilomson Gale and the Online Computer
Library Center [OCLC]), and multi-type library cantiums (MLCs) provided multiple
approaches to training in 2004-2006. Training ideldi use of licensed databases and the use
of the FEL to access licensed databases. In additimth vendors and MLCs developed or

10Dykeman, A. (2002). Activities and Findings on thiate Library of Florida Public Library Databaseject.
SOLINET Report. Received from State Library.

1 Ring, J. A. (2006). New Five-Year State ContraithWwhomson Gale. Memo to the Directors of Florglpublic
libraries, state universities, and community cadléigraries.
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will develop instructional modules. MLCs, with sugpfrom the State Library, coordinated
Gale training sessions in MLC libraries. In additi®Gale has targeted and conducted training
sessions in school districts of all sixty-severrid@a counties during 2006.

6. Launch public awareness campaign for the Floridéusli Library (FY 2003).

In November 2002, Ask Alexis developed fHerida Virtual Library Marketing Plaf?
The two primary market targets of the plan are:

Library professionals — those in the library prafes who would inform their library
users of resources available through the FEL; and

Florida residents — residents of Florida, othentliarary professionals who would
receive personal benefits from the resources alaita them through the FEL (i.e.,
students and teachers, business professionalgidadis in medical or financial
fields, etc.).

One of the key aspects of the marketing plan igitheelopment of a branded logo for the
library.

The State of Florida also contributed to the puali@reness program through a series of
press releases related to the FEL. Then Secret&tate, Glenda Hood announced the
launch of the FEL in December 2003. Secretary afeSElenda Hood demonstrated several
features of the FEL at the St. Petersburg Colleiggd@ium with a focus on the Ask a
Librarian component On July 19, 2005, Secretary of State Glenda Howdanced that the
FEL would provide equal access to electronic resssifor all students in Florida’s Public
schools as part of Governor Bustbse Floridd initiative.

In addition, the State Library has conducted ongginblicity and marketing efforts since
2004 by presenting the FEL at library conferenossegtings, etc. The State Library, as part
of a marketing effort, has provided a variety ofthauts that include bookmarks, information
handouts, and other marketing aides.

Selected Outputs
According to the original Plan, no outputs were-ge¢ermined for this outcome. For
purposes of this outcome assessment, the reseanthand the State Library present selected

outputs of activities conducted for the licensethdase component.

1. Number of contracted databases: The FEL providey-$even licensed databaSes

12 Ask Alexis. (2002)Florida Virtual Library Marketing PlanReceived from the State Library and Archives of
Florida.

13 Gibbs, S.W. (2003VVirtual Library Links Florida’s Literary Resource®inellas News, 12.05.2003.

4 MyFlorida. (2006)One Florida Available at
http://www.myflorida.com/myflorida/government/gowerinitiatives/one_florida/index.html.

15 State Library. (2006). Resources: FEL LicensecRe®s. Available 19 December 2006 at
htty://lwww.flelibrary.org/resources/licensed.cfm.
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2. Number of logins (sessions), full-text downloadsj aetrievals. (See Figure 2 below)

Selected Gale Database Transactions

Total Total Full-Text Total

Sessions Down-loads Retrievals
FY 2005 1,638,830 6,148,169 7,914,416
FY 2006 (Jan-Sep) 2,358,229 8,777,070 9,914,416

Figure 2: Thomson Gale total sessions, full-textmload, and retrievat

3. Number of total searches from Gale and OCLC (SgerEi3 below)

Total Database Searches

Gale OCLC Total
Databases FirstSearch Searches
FY 2005 4,083,900 2,132,038 6,215,938
FY 2006 15,355,250 2,216,864 17,572,114

Figure 3: Total Database Searches.

4. Usage Data (See Figures 4 and 5 below)

Figure 4: Gale Usage Data Table, July 2004 — Septe20053’.

16 State Library & Archives of Florida. (200Fjlorida Electronic Library Statistics (Table 1Available at
http://www.flelibrary.org.

1 state Library & Archives of Florida. (2009lorida Electronic Library Statistics (Table 1Available at
http://www.flelibrary.org.
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Figure 5: OCLC FirstSearch Usage Data July 200&pteSnber 200%.
Assessment of Outcome
Outcome 1Florida residents use statewide licensed dataldaséenformational needs.

The statewide licensed database program of thegf&lides access to thirty-seven
licensed databases at present. In terms of usedfiomson Gale licensed databases for FY
2005-FY 2006, Figure 2 (above) shows a 44% increas®al sessions, a 43% increase in the
number of full-text downloads, and a 25% growtlthie@ number of items retrieved.

In Figure 4 above, Gale-provided statistics indicsgarches have grown from an average
of 250,000 per month at the beginning of FY 2004 turrent average of one million per month.
OCLC FirstSearch provided statistics (Figure 5 a)andicate a continuous rate of 5% growth
per year since the last quarter of FY 2004 in tin@lper of FirstSearch products available
through OCLC FirstSearch. Figure 3 (above) show®2%b increase in total searches (i.e., Gale
& OCLC FirstSearch) from FY 2005 to FY 2006. The%8increase is from 6,215,938 searches
in FY 2005 to 17,572,114 searches in FY 2006.

The outputs for the Florida statewide licensedlolzga component of the FEL indicate
the FEL meets the outcome for the statewide licds¢abase program. Overall, licensed
database activities and outputs indicate contimuedith in usage of the statewide licensed
databases (increased sessions and searches)akisidents also increasingly use the statewide
licensed databases to meet information needs éisessein downloads and retrievals).

18 State Library & Archives of Florida. (2005). Flda Electronic Library Statistics (Table 2). Availaat
http://www.flelibrary.org.
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Outcome 2: Residents use the Florida Virtual Libray portal to retrieve information from
multiple sources with a single search engine.

Evaluation of outcome 2 includes separate assessrmoktihe FELPortal and the FEL
Virtual Reference Servic&he FEL Portal includes the FEL web site (usterface) and the
portal search and retrieve interface (Metalib/SFX)

1) FEL Portal
Activities (Portal)
1. Establish a committee to advise the Division onlengentation of portal (FY 2003).

FLNC serves as the advisory body to the Divisiohibfary and Information
Services. The Council meets and reports to thie Stararian as needed. The following
specific responsibilities guide the actions of¢bancil and include:

Advise the Division of Library and Information Sems on planning,
guidelines, policy and priorities related to theelepment of state-wide library
network and resource sharing programs;

Consider the needs of all types of libraries armdk $lkee input and represent the
views of citizens, library users, librarians, lity#&ustees, friends, related
associations and agencies;

Assist the Division in the evaluation of plans @nolposals and program
activities that involve networking technology aiimdry resource sharing;
Advise the Division on long-range planning and pties for funding as it
pertains to library network development and resestaaring programs; and
Communicate the goals, plans, policies and a@s/iif the Division to
government officials, library stakeholders, anddbaeral public.

The Council has neither approval nor disapprovidatty, but it recommends actions to the
Division. The Division of Library and Informatiore8/ices, as the legal authority for
administering the Library Services and Technology#nd Long Range Plan for Library
Development, makes final decisions on all FLNC pland programs’,

2. ldentify and assess portal products and develogir@gents for product (FY 2003).

In 2003, RMG Consultants, Inc. recommended deveépraf a pilot program for the
portaf’. FLNC, assisted by RMG Consultants, Inc. develapetan for a statewide Virtual
Library for Florida calledrhe Florida Virtual Library: Plan for Statewide Ifgmentatiorto
implement the FEL portdl. According to the portal plan, the portal:

¥ FLNC. (2005). FLNC Guidelines for Organization ageration. Available from State Library.

2 RMG Consultants. (2003). Consultant’s Report oplementation of the Florida Electronic Library fbe
Florida Library Network Council (FLNC). Availabled2December 2006 at
http://www.flelibrary.org/about/FEL_Consultants_Reppdf.

2L State Library. (2004). The Florida Library PortslletaLib/SFX Pilot Project.
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Operates as the centralized gateway to onlinerel@ctresources, those developed
for the FEL and those linked through the FEL (il@cally created databases, local,
state, and federal websites, etc.);

Allows end-users to create persistent individualiae personalized versions of the
user interface to be accessed and modified by juseds

Functions as a search engine for resources witsaqmints based on metadata
formats such as Dublin Core, MPEG, or on Meta teg®ciated with HTML coding
of web sites.

According to the portal plan, the portal’s centrall search engine would link various
systems via the Internet using the NISO Z39.50ckeand retrieve protocol or similar
method.

In 2004, Ex Libris offered to participate in a traame-year pilot program to demonstrate the
Ex Libris MetaLib/SFXproduct refinements as re-designed to meet FElap@guirements.
The initial one-time costs ($40,000) to the FEL thee pilot program included hosting,
training, and consulting services provided by Elrid to insure success of the pilot
program?

3. Conduct formal procurement procedure to evaluadesatect portal product (FY 2003).

Prior to the development of the FEL, the Floridat@efor Library Automation (FCLA) and
College Center for Library Automation (CCLA) seledtMetaLib as the product to provide
an integrated portal software system for acadeimiaries. Following the pilot project phase
for the portal product, Ex Libris offered flexibteicing agreements to the FEL for licensing
the MetaLib/SFX product. The State Library proposet FCLA purchase a license for
MetaLib/SFX on behalf of the FEL. The State Libraryuld provide FCLA with funds to
purchase and install hardware suitable for implamgrMetaLib/SFX and FCLA would host
the product for the FEL. Ex Libris would providest@mimplementation services and
extended services to include localization of resesiand implementation of the
authentication module as described by the FCLA x4 contract

4. Implement portal (FY 2003).

Based on the MetaLib/SFX pilot project and resaftasability, functionality, and
accessibility testing of the product by the Infotioa Institute (2004), FLNC concurred with
the State Library recommendation that FCLA purchhbsense, and host the MetaLib/SFX
product for the FEL with funding provided by LSTA&Rurchase occurred in FY 2005.
Purchase agreements include provisions that Exsigsovide implementation services that
include localization of resources and implementatibthe authentication module as
described by the FCLA Ex Libris contract (2005).

5. Create uniform web site and user interface (FY 2003

22 State Library. (2004). The Florida Library PortslletaLib/SFX Pilot Project.
% State Library. (2005). The Florida Library PortslletaLib/SFX Implementation.
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In 2003, the State Library developed a centralemed uniform web site and user interface for
the FEL. The State Library hosts the FEL web Jitee web site provides a centralized
access point to FEL components and links to theaM#8FX interface. MetaLib/SFX
implementation through the FEL web site occurred0a5.

6. Determine content to be accessible/searchableortal{FY 2003-ongoing).

In 2004, the State Library contracted with the tnfation Institute of Florida State
University to conduct evaluations of the FEL weterface and the MetaLib search and
retrieve interface pilot program. The Informatiostitute conducted usability, usefulness,
functionality, and accessibility testing of botletREL web interface and the MetaLib search
and retrieve interface. FLNC considered the resifltee reportJsability, Functionality,
and Accessibility testing of the FEL Portal Prodidn the decision to purchase
MetaLib/SFX as the portal product. Following implemtation of MetaLib/SFX, the State
Library contracted with the Information Institute ¢conduct additional testing (i.&Jsability,
Functionality, and Accessibility testing of the FEartal Product, 200%) of the MetaLib
search and retrieve interface. The results of @@&b2nformation Institute provide guidance
for continued implementation of the MetaLib/SFX ¢weot by FEL developers.

7. Support automation and technology grants needsdgport functionality of the virtual
library [FY 2003-ongoing] (Figure 6 below).

LSTA Automation and Technology Grants

FY2002-2003 $4,676,468
FY2003-2004 $4,915,102
FY2004-2005 $4,268,647
FY2005-2006 $4,901,680
FY2006-2007 $5,026,983
Total $23,788,880

Figure 6: LSTA automation and technology grantsZ092 — FY 2006’

8. Support continued expansion and development of lixary networks and increased
numbers of public access computers [FY 2003-ongdgkigure 7 below).

4 Information Institute. (2004 Evaluation of Selected Components of the Floridsc&bnic Library:
Functionality, Usability, and Accessibility Testiritpllahassee, FL: Florida State University, Infation
Institute.

% Information Institute. (20052005-2006 FEL Evaluation Activities: Usability, Fationality, and Accessibility
Final Report Tallahassee, FL: Florida State University, Infiation Institute.

% Supplied by State Library.
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Support Expansion and Development of Local Libidegworks and

Increased Numbers of Public Access Computers

FY 2003 Gates $388,500

FY 2005 Gates $1,068,000

FY 2006 Gates $1,177,350

FY 2002 E-rate $2,504,486 Total Authorized Disbursement
FY 2003 E-rate $1,865,780 "

FY 2004 E-rate $1,628,282 "

FY 2005 E-rate $1,079,445 "

FY 2006 E-rate $2,174,583 Committed Amount

Total $11,886,426

Figure 7: Gates Foundation and E-rate funding

9. Support continued active partnership in the ardaleEommunications and networking with
Florida Department of Education’s Florida InfornoatiResource Network (FIRN) and
Office of Technology and Information Services, &tdte Technology Office [FY 2003-
ongoing] (Figure 8 below).

Support Continued Active Partnership in the Aredeilecommunications

FY 2006 LSTA $43,133
FY 2002 Gates $72,711
FY 2004 Gates $163,200
FY 2006 Gates $29,850
Total $308,894

Figure 8: LSTA and Gates Foundation fundthg
Outputs (Portal)

1. Number of times information is accessed using p@rigure 9 and 10 below).

Portal Usage Statistics |

Total Sessiony Total Full-text Total Total
Downloads Searches Retrievals
FY 2004 1,638,830, 6,148,169 4,083,900 7,914,416
FY 2005 2,358,229 8,777,070 15,355,250 9,914,573

Figure 9: FEL portal outputs FY 2004 — FY 2605

27 supplied by State Library.

%% |bid.

2 State Library & Archives of Florida. (2005). Flda Electronic Library Statistics. Available at
http://www.flelibrary.org.
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Selected Statistics for the FEL Web Site

FY 2004 FY 2005

Page Views of the FEL 2,702,297 2,340,864

Total Database Searches* 6,215,938 20,042,676

Total Full Text Accessed 6,148,169 8,777,070

Total Retrievals 7,914,416 9,914,573

Items sent via Courier 531,151 494,212**
*Includes Thomson-Gale, OCLC FirstSearch, Florida@ad Florida on Florida.
**[tems sent via courier for FY 2005 not final.

Figure 10: Selected FEL usage statistics Octob@4 20September 2085

2. Number of technology grants funded (Figure 11 bglow

Number of Technology Grants Funded

FY 2003 LSTA + FY 2002 Gates 41
FY 2004 LSTA 25
FY 2005 LSTA + FY 2004 Gates 43
FY 2006 LSTA 19
FY 2007 LSTA + FY 2006 Gates 74

Total 202

Figure 11: LSTA and Gates Foundation technologptgr&Y 2002 — FY 2007.

3. Number of public library access workstations (Fegi2 below).

Number of Public Access Workstations

FY 2001 Statistics 5,766
FY 2002 Statistics 6,619
FY 2003 Statistics 7,029
FY 2004 Statistics 8,344
FY 2005 Statistics 9,557

Figure 12: Number of public access workstations2091 — FY 2005

4. Total amount of E-rate funds received by publicdites:

Total E-rate funds $9,252 576

30 state Library & Archives of Florida. (2005). Fldé Electronic Library Statistics. Available at
http://www.flelibrary.org.

3L Florida Library Directory with Statistics

% |bid.
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Assessment of Outcome for FEL Portal

Outcome 2Residents use the Florida Virtual Library pottaletrieve information from
multiple sources with a single search engine.

The State Library, FLNC, FCLA, and CCLA identifiadd assessed portal products, developed
requirements for the product, and recommended xhaliis product (MetaLib/SFX) as the

FEL portal search engine. Formal procurement arah$iing procedures occurred in 2005
following the pilot program (FY 2003) and evaluatiby the Information Institute (FY 2004).
The State Library created a uniform web site arat ugerface, i.e. the FEL web site (FY 2004);
and implementation of the MetaLib/SFX product begaR005.

The State Library successfully obtained fundingtfe FEL portal and virtual reference services.
LSTA funds provided $23,788,880 (Figure 6 abovedupport the functionality of the virtual
library. Gates Foundation funds and E-rate fundsiged $11,886,426 (Figure 7 above) to
expand and develop local library networks and iaseethe numbers of public access computers.
LSTA funds and Gates Foundation funds provided $&®08(Figure 8 above) as support for
continued partnerships in the area of telecommtinits.

Evaluations conducted in 2004 (i.e. usability, fimmality, and accessibility) by the Information
Institute produced mixed results from participasftthe study. Initial reactions from library
patrons supported the product’s potential capastithowever, library staff members had
reservations in terms of the product. Concerns fiilbrary staff included a lack of search
features and delimiters common to most public fypsearch and retrieve interfaces.

Additionally, a second round of testing of the prod(evaluations conducted by the Information
Institute in 2005) identified less precision andwacy in the results produced by the MetaLib
product. The second study, however, identified sutt&gl improvements from the 2004 study in
the MetaLib product in terms of usability, functadity, and accessibility.

In figure 9 (above), portal usage statistics (F92€0 FY 2005) show total sessions have
increased 44%, total full-text downloads have iaseal 43%, and total retrievals have increased
25%. Total Searches through the portal show a 2in6é%ase from FY 2004 to FY 2005.

In addition, FEL web site statistics (figure 10 abpthat include statistics from Thomson-Gale,
OCLC FirstSearch, FloridaCat, and Florida on Flastiow 20,042,676 total searches have
occurred through the FEL web site in FY 2005. Tifian increase of 222% in total searches
from FY 2004. Additional FEL web site usage statsstor FY 2004 — FY 2005 include 43%
increase in full-text access, 25% increase in tataievals of items.

From FY 2003 — FY 2007, 202 technology grants Heeen funded (Figure 11 above). The total
numbers of public access workstations have inctehg&6% from FY 2001 to FY 2005 (Figure
12 above). Total E-rate funds received by publicdiies are $9,252,576.
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In addition to the above, the following “Descriptiof the MetaLib Central Knowledge
Database” from the State Library offers insightaddlitional benefits for the FEL from the
implementation of the MetaLib/SFX prodeitt

The MetalLib Central KnowledgeBase contains conéigjan’ records that control
searching of information resources available throMigtalLib for all of MetaLib
customers. Ex Libris works with its customers évedmine the highest priority
resources (free and commercial) and works withrmédion vendors to develop
configurations parameters necessary to searchrésgurces. The configuration
records are based on standard technologies probigldte information vendor,
such as z39.50 and XML gateways.

The MetaLib KnowledgeBase holds technical and detsee data for each of the
resources accessed via MetaLib. The Central KnayelBese Service maintains
configuration records for each resource that cartta “rules” for searching
resources, for retrieving records and for parsewprds to construct the
OpenURL.

As part of the CKB update every month, the FEL ineea monthly update for
the configuration (linking information) and usedsghing information) for
approximately 200 FREE Web based electronic ressuttat have been
reviewed by the librarians who are customers ofdiliét They include targets
for searching such as tR&RICOLA Articles (NAL) database from the National
Agriculture Library, American Medical Associationurnals, Bartlett's
Quotations, BizEd (a free resource for businessathn), various library
catalogs such as the British Library and the CeioteResearch Libraries catalog,
Civil Engineering database, Encyclopedia Britanr@cdine, Fashion Institute of
Technology, FindArticles.com, Library of Congresantdbook for Latin America,
The Internet Legal Resource Guide and much muclemor

When the FEL implemented MetalLib it included th@axsion of searchable
resources to include the more than 200 plus FRER héeed targets available in
the MetaLib Central Knowledgebase. For a completeription see the
available resource listing on the FEL Web site at
http://www.flelibrary.org/resources/resources.cfm

Overall, the development of the FEL web site andl@mentation of the MetaLib/SFX portal
product meet the outcome of residents using the teEktrieve information through the FEL
portal. The FEL website provides access to numedatebases and sources of information. In
addition, the State Library shows significant psden of necessary funds in support of residents
retrieving information through the FEL web site.

% State Library. (2006). Description of the Metaldentral Knowledge Database. Available from theeStalrary.
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2) Virtual Reference Service
Activity (Virtual Reference Service)
Establish statewide virtual reference service (P93):

In 2003, FLNC, assisted by RMG Consultants, Invetteped a plan calle@ihe Florida
Virtual Library: Plan for Statewide Implementatiom implement the FEL portdl The plan
included development of a statewidetual Reference Servider Florida. Established in
2003, theAsk a Librarianvirtual reference service began as a partnersitipden the
College Center for Library Automation (CCLA) ancktfiampa Bay Library Consortium
(TBLC). An LSTA grant funded\sk a Librarianas the pilot project for the virtual reference
component of the FEL for FY 2008sk a Librariancurrently serves as the official virtual
reference service for the FEE.

Outputs (Virtual Reference Service)

1. Number of virtual reference transactions (Figurésid 14 below).

Ask-a-Librarian Selected Statistics (July 2003 pt8mber 2006)

Live Chat & E-mail Sessions 66,207
Live Chat Sessions 42,252
Total Participating Libraries (Offer reference sees) 90
Total Trained Staff 1078

Figure 13: Virtual reference statistics July 2008eptember 200&

34 State Library. (2004). The Florida Library PortslletaLib/SFX Pilot Project.

% Ask a Librarian. (2006)lorida’s Statewide Collaborative Live Virtual Redace ServiceAbout Ask a
Librarian. Available 20 November 2006 at http://wwagkalibrarian.org/info/aboutaskalibrarian.asp.

% Ask a Librarian. (2006). Ask a Librarian Statistihdy 2002 — September 2006. Available 20 Nover20&6 at
http://www.askalibrarian.org/info/pdf/statisticsfpd
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Figure 14: Ask a Librarian statistics October 2608eptember 2066

2. Number of training sessions conducted (Figure 16vbe

Ask a Librarian Training Sessions
Total training sessions 89

Total staff trained 1078
Figure 15: Total training sessions and staff trdisiece July 2003 through Ask a Librarfan

Assessment of Outcome for Virtual Reference Service

Outcome 2Residents use the Florida Virtual Library pottaletrieve information from
multiple sources with a single search engine.

Figures 13 and 14 (above) provide data for numbkrsference transactions. Live chat sessions
for the period July 2003 — September 2006 show5R2liZe chat sessions and 66,207 live chat
and email sessions conducted by 90 libraries (ere@se of 50 libraries from the initial launch of
the service with 40 libraries in 2003). Also in &g 13, 1078 total library staff participated in
Ask a Librarian training sessions.

Figure 14 shows live chat and email sessions peydar from 2003/2004 through 2005/2006. A
comparison of FY 2003 and FY 2005 numbers for tlbatm of October (initial month of FY)

¥ |bid.
3 Ask a Librarian. (2006). Ask a Librarian Statistituly 2002 — September 2006. Available 20 Noverabé6 at
http://www.askalibrarian.org/info/pdf/statisticsfpd
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indicates an approximate increase in sessions@¥2@ similar comparison of the month of
September (final month of FY) for 2004 and 2006aatks an approximate increase of 127%.

Overall, the FEL virtual reference prograftsk a Librarianmeets the outcome of residents
using the FEL to retrieve information through thieLFportal. The Ask a Librarian program
increasingly provides online reference servicesaddition, the State Library shows significant
provision of necessary funds in support of resisleatrieving information through the FEL web
site. Figure 16 (below) presents thek a Librarianhome page.

Figure 16: Ask a Librarian Home Page
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Outcome 3: Residents use the virtual union catalo access holdings of libraries in
Florida.

Activities
1. Establish a committee to advise the Division onviniial union catalog (FY 2003).

FLNC serves as the advisory group for the virtuabn catalog. See outcome 2 (above) for a
list of FLNC requirements and guidelines.

2. Implement the virtual union catalog as a compowétite Florida Virtual Library portal,
incorporating Z39.50 search into basic functiogaliRY 2003).

The OCLC system is a nonprofit membership orgamnatn 2004, OCLC served 41,000
libraries in 82 countries and territories arounel World. The OCLC database includes
839,185,592 location listings worldwide. Memberrdity residents can request materials
from any member library through OCLC.

In 2002, OCLC invited the State Library of Floritbaparticipate in a pilot program to create
a state of Florida virtual union catalog. The wditrirtual union catalog would represent the
holdings of over 400 Florida libraries as set inl@ONorldCat. The purpose of the pilot
program was to test a prototype state virtual ucetalog and provide input to OCLC for
testing new technology for resource sharing thrahghstatewide virtual union cataldy.

The pilot covered three broad areas of servicarst$earch WorldCat:

Creation of consortia union catalogs based on hg&lset in WorldCat;
Adaptation of FirstSearch to meet needs of resosinaring professionals; and
Test gateway (or portal) functionality for searchi£39.50 resources.

Based on feedback from pilot participants and osloeirces of market research, OCLC
launched two new services as part of a pilot stteal union catalog in August 2003, the
Group Catalog Service and staff resource sharing.

The Group Catalog Service represents the collestdtibrary consortiums based on
holdings set in WorldCat. The catalog functiong l&kseparate FirstSearch database. Users
of the catalog have the ability to limit searchesity combination of libraries profiled for

the catalog and expand searches to all of WorldQw.Staff resource sharing view
introduces a new view of FirstSearch WorldCat desigfor resource sharing professionals.
Library staff can log onto FirstSearch with thel€OC ILL accounts, locate items, and
produce interlibrary loan requests from a modifiétSearch interfac¥.

% State Library. (2002). Opportunity to participateprototype of a Florida group catalog.
“COCLC. (2003). OCLC Group Catalog Pilot Final Repor
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The OCLC Z39.50 cataloging interface became the ¥Eual union catalog component of
the Florida virtual library portal in 2004. FLNC fifees the statewide bibliographic database
as the total body of bibliographic records helthe OCLC database.

3. Create uniform search implementation of onlineibdraphic databases throughout the state
(FY 2003).

Starting in January 2004, The FEL implemerfimridaCatas the statewide union catalog
available through OCLC'’s FirstSearch service. 10£ahere were 24 million location
listings in the collected holdings of 298 Floridararies. In addition to these holdings, the
FEL statewide union catalog would also make thalutege of the OCLC system available to
Florida libraries (See OCLC holdings in activitgBove).

Florida was one of two states partnered with OCh.@e deployment and testing of the new
database technology. The partnership made thedglgrioup view of WorldCat possible.
The group view allowed OCLC to host the statewid®n catalog that represents the
holdings of all 400 Florida libraries as set in GWorldCat.

Through the OCLC statewide union catalog, Florida€able to search all of Florida’s 28
million holdings. The Florida statewide union datphas the capability to link to a library’s
local holdings and retrieve information about aaaility. The statewide union catalog
includes a Z39.50 information gateway that allolwsary patrons to search (con-currently)
Thomson Gale databases using FloridaCat’s biblgigcadatabase. FloridaCat is available
through the FEL web sitéitp://www.flelibrary.orqg.

4. Develop common understanding and consensus ofatés)dractices, and procedures (FY
2003).

The Florida Library Information Network (FLIN) isstatewide cooperative network created
in 1968 and developed to promote interlibrary laad resource sharing. The intent of FLIN
is to provide access for all Florida residentsforimation and materials held in Florida
libraries. FLIN is part of the Florida Library Netrk (FLN).

In 1995 and 1996, two work groups (the Floridaritteary Loan Working Group [FILL]
and the FLIN to FILL Transition Working Group) begdevelopment of guidelines and
standards for statewide resource sharing that wiagtitporate new and emerging
technologies for statewide resource sharing. Tleewwark groups produced twenty-one
recommendations for developing common understaraiigconsensus of standards,
practices, and procedures. Many of the recommemtiatre included in the current FLIN
Manual.

Policies, standards, practices, and proceduresio&at in the FLIN Manual and developed
to govern FLIN conform as closely as possible soNhational Interlibrary Loan Code for the
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United Stategfound at http://alal.ala.org:70/0/alagophix/408A1document). The most
current FLIN manual is available at http://dlis.caate.fl.us/flin/flinman.cfni®

Outputs

1. Number of libraries with records in the union catp{Figures 17 and 18 below).

Union Catalog Library Members

FY 1985 25
FY 1997 252
FY 2006 264

Figure 17: Union Catalog Library Members FY 1985Y-2006'

FLIN Participating Libraries by Type as of FY 2006

Academic Libraries 89
School Libraries 13
Public Libraries 90
State Library 1
Special Libraries 71
Total: 264

Figure 18: FLIN participating libraries by type, R006°

Two hundred sixty four Florida libraries currentigive records in the union catalog. Every
library in the state of Florida may select to papate in the union library. Participation is
encouraged by the State Library and FLNC as a miaingeract with other Florida libraries
and to improve the efficiency of shared resourocevdth Florida libraries and Florida
residents.

2. Number of records in union catalog (Figures 19 2bdbelow).

FloridaCat Bibliographic Holdings

Number Bib Records (minimum 1 holding from a Flaridbrary) 8,570,496
Total holdings of Florida Libraries associated wiilbh Records 34,207,430
Figure 19: Number of records in the Union Catélog

FloridaCat Growth (Total Holdings)

FY 1986 7,956,199
FY 1997 18,444,961
FY 2006 34,207,430

Figure 20: Total FloridaCat holdings FY 1986, 198@¢ 2006°.

“LELIN. (2006).FLIN manual FLIN library source page available at
http://librarydata.dos.state.fl.us/FLINQuery.cfm.

2 |bid.

“3FLIN Library Source Page. (2006). Available aphitibrarydata.dos.state.fl.us/FLINQuery.cfm.

a4 Potts, D. (2006)FloridaCat bibliographic recordsOCLC. Supplied by State Library.

> The FLIN Manual. Available at http://dlis.dos.gtdk us/flin/flinman.cfm.
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3. Number of libraries participating in virtual borrevis card.
Forty-five libraries currently participate in th&IC pilot project.

4. Use of union catalog (Figure 21 below)

Use of Union Catalog

FY 2004 FY 2005
FloridaCat 2,033,807 2,453,481
FirstSearch 2,132,038 2,216,864
Total 4,165,845 4,670,345

Figure 21: Total use of FEL Union Catalog.
Assessment of Outcome
Outcome 3Residents use the virtual union catalog to ackekfings of libraries in Florida.

As part of the FLN, the virtual union catalog pre$ shared access of Florida library resources
through the FEL. The State Library, FLNC, and FI(the statewide cooperative created to
promote ILL and resource sharing in 1968) contiwita efforts to expand approaches to the
delivery of resources. FEL developers plan to esgpldternative delivery means through shared
integrated library systems, implementation of tl88.50 module in additional library OPACs,
and by exploring the expanding potential of theidnét in providing resource access.

Figures 17 and 18 (above) provide support for tireetit success of the Union Catalog in FEL.
Figure 17 provides data that shows an increaseniariJCatalog library members with records in
the union catalog from 25 in 1985 to 264 in 200§uFe 18 shows the diversity of the
membership with eight categories of participatiibgdries. Figures 19 and 20 (above) provide
data that show FloridaCat Bibliographic holdings &me growth of the holdings. Figure 20
shows a 330% increase in FloridaCat holdings frofii886 to FY 2006. Figure 21 (above)
indicates a 12% growth in use of the union catéleg, FloridaCat and FirstSearch) from FY
2004 to FY 2005.

Assessment of the activities and outputs presatiede suggest that the FEL virtual union
catalog (Figure 22 below) meets the outcome irptgision of access to holdings of Florida
libraries to Florida residents. Participation levat present do not include all libraries even
though all libraries have the opportunity to papate. The State Library, however, continues
efforts to increase library membership in FLIN dadroaden access to information for Florida
residents.
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Figure 22: FEL group catalog.
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Outcome 4: Residents obtain materials from any Flada library through interlibrary
loan or a statewide virtual borrower’s card.

Activities

1. Establish a committee to refine, promote, and eragmicompliance for statewide ILL
policies and procedures:

FLNC serves as the advisory group for the intealiploan and statewide virtual borrower’s
card development and implementation. See outco(abdse) for a list of FLNC
requirements and guidelines.

2. Review Florida Library Information Network (FLIN)oficies and manual and make
recommendations for revision (if necessary) toeflsirtual library developments (FY
2004).

Policies, standards, practices, and proceduresio@at in the FLIN Manual and developed
to govern FLIN conform as closely as possible toNhational Interlibrary Loan Code for the
United Stategfound at http://alal.ala.org:70/0/alagophix/408A1L document). The most
current FLIN manual is available at http://dlis.caate.fl.us/flin/flinman.cfni®

3. Implement a standards-based ILL management sys$ianistISO standards compatible with
the portal and virtual union catalog (FY 2004).

Initially, FLIN borrowing and lending functions waseated between libraries dependent on
OCLC resources, an international database of fdnatdings. Efforts directed towards
shared integrated library systems, developmertie#89.50 standard, and the development
of the Internet, however, broadened the poss#dlitor interlibrary loan and the sharing of
bibliographic records between libraries.

In 1995, FLNC suggested the adoption of TCP/IP@ad Internet protocol) as the network
standard for the sharing of Florida library resegrand as access to OCLC via the Internet.
Also in 1995, FLNC suggested the adoption of USMA&CGhe standard for bibliographic
records held in the statewide union catalog andNZ39.50 as the standard for the
exchange of bibliographic records. NISO Z39.50matsreplaced OCLC for holdings of
bibliographic records; however, as more libraried Z39.50 modules to OPACs the
capabilities for additional means of sharing resesibetween libraries will continue to
increase'’

4. Provide physical and electronic delivery of mater{&Y 2004-ongoing).

“SFLIN. (2006).FLIN manual FLIN library source page available at
http://librarydata.dos.state.fl.us/FLINQuery.cfm.

“"FLIN. (2006).FLIN manual FLIN library source page available at
http://librarydata.dos.state.fl.us/FLINQuery.cfm.
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Presently, a number of agencies provide the dglieEtLL materials. Licensed databases of
the FEL offer full-text downloads for selected matks. The FEL statewide virtual union
catalog provides shared access of Florida librespurces through the FEL that include full-
text download for selected materials. OCLC also/joles interlibrary loan services to
member libraries.

Florida libraries can physically receive or retunaterials using the Florida Library Network
Statewide Ground Delivery (DLLI) System or by URistal System library rate unless
requested otherwise by the lending library. Abrida libraries that are members of FLIN
are eligible to participate in the DLLI program tipaovides pickup and delivery of
interlibrary loan materials between over 200 liathroughout Florida. Participating
libraries fund 75% of the service with LSTA suppkarting 25% of the cost for operation.
Libraries that are members of an MLC can arrangelRlelivery through the cooperative.

TBLC'’s Courier Service provides physical delivefynwaterials to Florida’s libraries. The
Courier Service is a route-based service wheraceoperators establish routes to and
through geographic areas made up of a variety sihbgses (commercial and non-profit)
that have need of delivery services. A truck asiat each facility participating in the route
for pickups and deliveries. The truck visits eaith whether there is material to be delivered
or not, picking up what is there and dropping o#terials destined for that particular
facility. The truck transports the materials toemtral facility where sorting and delivery to
the next geographic region occurs. This type alvde} service has significant advantages
for libraries seeking to ship large volumes of mate on a regular schedule, as the cost
remains the same whether the truck picks up one aehundreds. TBLC has managed the
Courier Service since its inception in 1998.

5. Define the concept of virtual borrower’s card dsraction of the virtual union catalog and
statewide ILL system (FY 2004).

A virtual borrower’s card would allow every resideri Florida with a library card, or virtual
borrower’s card, access to shared Florida libraspurces from anywhere and at anytime.
The virtual borrower’s card, as a statewide auibation process, would allow Florida
patrons to participate in ILL for items locatedie Florida union catalog. At present, a
general approach to shared resources betweenéibrareciprocal agreements that allow
the use of local cards at non-local libraries. A2@tudy of reciprocal agreements between
libraries found that 77% of 81 library respondentiicate they have reciprocal agreements
with at least one other library.
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Outputs

1. Number of Interlibrary Loan (ILL) requests fille¢ lirlorida libraries (Figure 23 below).

Number of ILL Requests Filled by Florida Public tabies

FY 2001 253,080
FY 2002 253,144
FY 2003 282,086
FY 2004 267,906
FY 2005 256,767
Total 1,312,983

Figure 23: Total ILL requests filled by Florida pigdibraries FY 2001 — FY 2008

2. Number of Interlibrary Loan materials requestedrhyrida public library residents (Figure
24 below).

Number of ILL Materials Requested by Florida Pulhlicrary Residents

FY 2001 217,501
FY 2002 282,102
FY 2003 292,794
FY 2004 307,426
FY 2005 288,639
Total 1,388,462

Figure 24: Total ILL requests requested by Flopdalic libraries FY 2001 — FY 200%

3. Number of Interlibrary Loan packets received anlivdeed by Courier Service [ground
delivery] (Figure 25 below).

Courier Service ILL Packets Received and Delivér¥2005-2006
Ground Delivery Service Total Packets Sent 329,173 packet

Uy

Ground Delivery Service Total Packets Received 321,535 packet
Figure 25: Total ILL packets sent and received P922006",

“8 Florida Library Directory with Statistics

9 Ibid.
0 Tampa Bay Library Consortium. (200€)ourier Service Statistics, FY 2005-20@&ipplied by State Library.
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Assessment of Outcome

Outcome 4Residents obtain materials from any Florida lipthrough interlibrary loan or a
statewide virtual borrower’s card.

Figures 23 and 24 (above) show the numbers of stgjfided (1,312,983 FY 2002-200&nd
materials requested (1,388,462 2002-2006)y Florida public libraries through FEL related

ILL services. Figure 25 (above) shows the total hanof ILL packets sent and received through
the TBLC Courier Service. [Note: packets may cantaultiple items].

FEL developers have not fully implemented ILL seed into the FEL; however, further
development will occur in the future. At preseid, use across the state of Florida continues to
grow every year; libraries initiate reciprocal lmwing and lending programs with other
libraries; physical delivery systems are curremtlplace; and pilot projects (i.e., iBorrow) of

ILL management systems are being developed ancmmggited in the FEL.
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Outcome 5: Residents access digital or electroniodal content through the virtual library.
Activities

1. Develop, promote, and support guidelines for digitantent creation and access based on
national standards (FY 2003-ongoing).

In 2002, FLNC approved the appointment of a Digitallections Working Group. The
Digital Collections Working Group evaluated techogtal architecture capable of: 1)
linking digital library collections; 2) providinguidelines for resource development that
include the use of standards for cataloging, anat@iding access to the resources
contained in the digital library collections. TWéorking Group initially identified four
different approaches used in other states with riudiedeveloped programs for digital
library collections development. The criteria fetexting a technological architecture
included:

Cost (one time and ongoing);

Technology employed,;

How much work effort does it take at the centrtd;si
How much work effort does it take at the collectste;
Does it meet expectations of participant librarjans
“Does it Work” Factor;

Timeframe for implementation;

Sustainability;

Scalability;

Central vs. Distributed Approach; and

Can it fit into the portal?

The Working Group assessed the four programs, aséldoon the results of the evaluation

selected th®pen Archives Initiative’s Protocol for Metadata idasting(OAI/PMH)

method as the technological architecture for the #igital collections service. The working
group determined that OAI/PMH would provide a ceféective technological approach for

Florida libraries’*

The resulting service, Florida on Florida, currgntes th€pen Archives Initiative’s
Protocol for Metadata Harvestin@®AIl/PMH) as the underlying framework. Through and
agreement with the State Library and funding froBTR, The Florida Center for Library
Automation (FCLA) hosts the Florida on Florida seevat their facilities located in
Gainesville, Florida.

°1 State Library. (2006). Digital Collections Overwi®f Comparison of Four Models for State Technatai
Architecture. Available from the State Library.
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The statement of workfor the Florida on Florida pilot project includié= following
description for the OAI/PMH framework.

This framework was developed to make it easy fganizations with collections
of metadata in library catalogs and other datab&sesntribute copies of their
metadata to union databases used by central seamdbes. In this model, the
parties with collections of metadata are data pteng and parties maintaining the
central databases are service providers. The foskhework provides a simple
Web-based protocol for service providers to requestidata from data
providers, and for data providers to respond witpies of their metadata to union
databases used by central search services. Imddsl, the parties with
collections of metadata are data providers andgsamaintaining the central
databases are service providers. The OAIl framlewmvides a simple Web-
based protocol for service providers to requesadeatt from data providers, and
for data providers to respond with copies of tine@tadata records. The goal was
to impose minimal demands on contributors whildding infrastructure for the
sites to contribute to any OAl-based initiative.

In addition, FEL developers created, promote, amgsrt guidelines for digital content
creation and access based on national standastisidiions for FEL related projects
involving digitization (i.e., guidelines) are inded in this report (See Appendix B).

2. Identify and provide access to existing online tdilgiesources of interest (FY 2003-
ongoing).

The FEL currently provides access to online digiaburces throughlorida on Florida a
comprehensive virtual union catalog that makegaligpollections held by libraries, archives,
museums, and historical societies throughout Foawhilable. Florida on Florida resources
include®

PALMM collections of the state university system;

Central Florida Memory collection of the Universdf/Central Florida and its
partners;

Heritage Collection of Historical Images of the éfl@ma County Library District;
Florida Writers Project of Jacksonville University;

Florida Memory Collection of the Florida State Anats;

Confederate Pension Records of the Florida Stathives;

World War 1l Service Records from the Florida Statehives; and
Photographic Collection of the Bay County Publibrairy.

The Florida on Florida program provides a singlapof entry for search and retrieval
through links embedded in metadata records thiatthia record directly to the digital

2 State Library. (2005). Exhibit 1: Statement of W.dDigital Collections Pilot Project (Florida on Floda).
Available from State Library and Archives of Flaaid

%3 State Library. (2005). Exhibit 1: Statement of W.dDigital Collections Pilot Project (Florida on Floda).
Available from State Library and Archives of Flaaid

Information Institute 31 January 03, 2007



Florida Electronic Library Five-Year Evaluation (232007)

content. The links to the digital content use thespntation facilities of the source collection
as the access point. The FEL will continue to dgvelnd make available additional digital
resources based on the guidelines presented intacine above.

3. Identify potential digital resources and prioritizessible digitization projects [FY 2003-
ongoing] (Figure 26 below).

Digital Resource and Project Funding

Dollars Number of Projects
FY 2003 $594,275 5
FY 2004 $285,511 2
FY 2005 $163,000 1
FY 2006 $322,320 2
FY 2007 $219,980 2
$1,585,086 12

Figure 26: LSTA funding of digital resources FY 300 FY 2007",

LSTA grants of $1,585,086 have funded 12 digitmatprojects from FY 2003 — FY 2007
(Figure 26 above). In addition, an initial bibliaghy compiled by Teen Peterson for the
State Library identified twenty-three digitizatipnojects under development throughout
Florida during FY 2008. Figure 27 (below) lists some of the digitizatjamjects along with
the number of records digitized to date. FEL depets continue with the process of
identifying additional digitization projects fordlusion in the bibliography and accessible
through the Florida on Florida virtual catalog.

4. Develop electronic aids for identification of dajipprojects (FY 2004).

The Florida Center for Library Automation (FCLA)raducted a pilot study in 2004 for the
development of an Encoded Archival Description Doeuat Type Definition (EAD DTD)
protocol for special collections in libraries. Tiigrpose of the pilot study was to test the
successful digitization of special collections layatoging selected collections using the
EAD DTD protocol as the guideline. The resultshe tataloging would make the selected
collections available for inclusion in library cliigs and OCLC and provide test collections
for a pilot union database. The pilot union databas planned, is searchable, and the
content of the database would include multipletdlgiollections from special collections of
multiple library types?®

The FEL guidelines for digital creation and acagssivity 1 above) includes plans for
submitting any collection-level descriptive recotdsibliographic networks such as RLIN
(Research Libraries Information Network) or OCLMh(i@e Computer Library Center) and
for using EAD (Encoded Archival Description) as ttescriptive format for archival finding
aids, or the reasons for selecting any alternappgroaches. The results of the FCLA study

** Supplied by State Library.

%5 peterson, T. (2006). Digitization of Florida Lo¢#istory Materials: A Bibliography. Available frodtate
Library.

 01-LSTA-F-04
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and others on EAD DTD will guide future FEL digizon projects for access to digital or
electronic local content.

5. Provide information or links to local, state anddeal government information (FY 2003-
ongoing).

The Florida Government Information Locator Ser(ilE&LIS) is a virtual card catalog of
government information that is available via theeinet through the Florida Department of
State web site. The State Library of Florida adsters the FGLIS. FGLIS provides links to
information resources about local and federal gawent as well as links to other resources
relative to government, such as links to sitestedl#o business, tourism, libraries, gtc.

6. Partner with local libraries and government to jtevinformation on record retention and
government information locator services (FY 2008ang).

The State Library held a FEL meeting Dmgitization in Florida, September 7, 2005. Mark
Flynn of the State Library emphasized that the gb#he State Library is to make materials
as accessible as possible to citizens of Floritie. @urpose of the meeting was to identify
ways the State Library can help the meeting attesigeomote the work they have already
done. The State Library also highlighted some @ogr designed to provide central access to
resources. Some of the participants gave brief sameshof digitization initiatives at their
institutions.

Outputs
1. Number of digitization projects implemented in Fdiar.

Florida libraries have implemented a number oftdigtion projects. An initial bibliography,
compiled by Teen Peterson lists twenty-three digtton projects. In addition, the Florida on
Florida site contains 16 collectiofignd the Florida Memory Project contains 8
collections®. Florida’s libraries, the Florida Memory Projeéttbe State Library and
Archives, and the Florida on Florida union catatogtinue to make available existing
collections, add to current collections, and depealew collections.

2. Number of metadata records available through Fhooid Florida (Figure 27 below).

>’ State Library and Archives of Florida, Florida Rejment of State. (2006). Florida Government Infation
Locator Service. Available at http://dlis.dos.stthtes/fgils/.

*8 Florida on Florida. (2006). Florida on Florida (@ections. Available from Florida on Florida Collnts 20
November 2006 found at http://bibt10f-8.fcla.edultetpib/bib-idx.

* Florida Memory Project. (2006). Available at httwww.floridamemory.com/.
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Selected Florida on Florida and Florida Memory &coollections

Collection Metadata Records Created
Alachua County Library District Heritage Collectioh 344
Historical Images
Bay County Library Photo Collections 7028
Burgert Brothers Photographic Archives 13,566
Central Florida Memory (University of Central Fidai) 1488
Digital Repository of Mote Marine Laboratory 100
Florida Confederate Pension Application Files (&tabrary 12,856
of Florida)
Florida Maps Collection (State Library of Florida) 815
Florida Photographic Collection 129,933
Florida Writer's Project Collection (Jacksonvilleersity) 288
Florida’s Early Constitutions 5
Jacksonville Public Library Special Collections 239
Publication of Archival, Library & Museum Materials 12,119
(PALMM)
Spanish Land Grants (State Library of Florida) 605
TBLC Digital Collections 147
WPA Image Collection (Broward County Library) 1
Winter Park Public Library Digital Collection 647
World War | Service Cards (State Library of Flojida 42,407
Total 222,588

Figure 27: Number of metadata records by selecitabases.
Assessment of Outcome
Outcome 5Residents access digital or electronic local eonthrough the virtual library.

FEL developers have created guidelines to promudesapport digital content creation and
access based on national standards and the us&l/6fNIH as the underlying framework for the
Florida on Florida component of the FEL. FloridaFarida provides a single point of entry for
the search and retrieval of digitized records feorariety of digital catalogs and the number of
available catalogs for searching continues to grow.

¢ Florida on Florida. (2006). Florida on Florida @etions. Available from Florida on Florida Collents 20
November 2006 found at http://bibt10f-8.fcla.edilletpib/bib-idx; & Florida Memory Project. (2006\vailable
at http://www.floridamemory.com/.
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A pilot study, conducted by FCLA in 2004 providegbut for the successful digitization of
special collections by cataloging selected coleiusing the EAD DTD protocol. Results of
cataloging using the EAD DTD protocol provides asc selected digitized collections through
the FEL for Florida residents. In addition, LSTAntls provide $1,585,086 dollars in support of
the digitization of resources for 12 projects frbivi2003 —FY 2007 (Figure 28 above).

The creation of an initial bibliography of currehgitization projects provides data that supports
the continued development and availability of aagalwith digital or electronic local content
that is accessible, or soon to be accessible tdBloesidents through the FEL. Figure 27 above
shows 222,588 records currently available to redglthrough the Florida on Florida web site
from the seventeen selected catalogs in the tRlwada on Florida developers will continue to
add records to these collections and to developauiections.

In addition, FGLIS provides links to local, staéed federal government information resources.
FGLIS functions as a virtual card catalog of goweent information resources. The FEL
continues to work and collaborate with local likearand government to provide information on
record retention and government information-locatawvices.

At present, FEL developers have met the initiatomte for this component. Residents currently
have access to digital or electronic local conterdugh the FEL. As a virtual union catalog, the
Florida on Floridaweb site provides access to many existing onligiadl resources through a
centralized search and retrieve interface. In aadiFEL developers will continue to add
digitized materials to the collections, develop remlections, and support public library
digitization projects. Figure 28 below presentsklaida on Florida web site.
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Figure 28: FEL Florida on Florida digital conteminhe page.
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Additional Results

Results in the section below include additionabinfation collected from sources
identified in Task 1 (above) of this study and maiuded as activities for a specific outcome.
The results below present assessments by aretekehslder interest based on evaluations of
potential FEL users (i.e., focus groups, interviewgability, and surveys) or of affects on
potential FEL users (i.e., functionality and acdasty tests).

Usability and Satisfaction

Overall, participants of the 2005 Information Insté usability study believed the FEL
search interface have improved over prior Infororatnstitute studies. Respondents determined
the site is more usable and useful for both expedd and casual/novice users.

Based on the Likert scale responses, participanrisrglly rated the FEL web site as
better than average. Participant responses indicatsite has improved from the 2003 usability
study conducted by the Information Institute. Rgvnts of the 2005 study also felt that
additional future modifications within the web sftesed on the findings of this study) would
further enhance the site for users.

In addition to the Information Institute studidse tState Library collected nearly 150
comments from attendees at the 2006 Florida AsSogitor Media in Education (FAME)
conferenc® regarding usefulness and use of the FEL web silelee FEL components through
school media centers. The comments are availaltlesmeport (See Appendix C) and include
FEL features and components accessed, use ofghede and components, importance of the
content provided by the FEL, and educational opputies provided by the content of the FEL.
In general, the comments are positive and supperFEL and the further development of FEL
features and contents.

“FAME advocates for every student in Florida toifeolved in and have open access to
a quality school library media program administeogda highly competent, certified library
media specialist. FAME is a collaborative, respeasdynamic network for Florida library
media professional$* Membership of FAME includes individuals from thiefida Association
of School Librarians, the Florida Audiovisual Assiion, and the Florida Association of
Educational Television.

®1 Information Use, Management, and Policy Instit{@®06).2005-2006 Florida Electronic Library Evaluation
Activities: Usability, Functionality, and Accesdityi Draft Final Report Tallahassee, FL: Florida State
University, Information Institute.

%2 State Library. (2006YAdvocacy Comments from Florida Association for MediEducation Collected from the
2006 FAME Conference.

% Florida Association for Media in Education. (200®ur mission...our visiarAvailable 5 December 2006 at
http://www.floridamedia.org/about/about.html.
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In 2005, as part of the Information Institute’s lexadion activities’* the College Center
for Library Automation (host of Ask a Librarian) gted a web-based survey. Responses to this
survey, in terms of survey respondents’ thoughttheruse and usability are included within this
report (See Appendix D). In general, the resporgisapport the Ask a Librarian service,
provide insight as to the perceived value proddoethese individuals by the service, and
provide examples of how the service is used.

Current and Future Functionality

Functionality testing of the FEE search and retrieval interface indicates improvese
in many areas since the previous evaluations cdadury the Information Institute.
Functionality testing as conducted in this studyules on criteria identified as necessary to
increase the accuracy and precision of retrievatchaesults. In using algorithms (to determine
ranking), federated search systems by nature tedddrease accuracy and precision. By
continuing to assess the FEL search interface basedore traditional library criteria, accuracy
and precision is improving along with the capaypild simultaneously search across multiple
library and vendor databases.

Current and Future Accessibility Results

Accessibility is the level at which a technologydze used by individuals with
disabilities. This can include having built-in ass#bility features and working with adaptive
technologies that individuals with disabilities mag using. Accessibility testing is particularly
important in Florida as many seniors have disabdiincluding visual, hearing, and mobility
impairments that impact the ability to use Web-dasaterials. Also, the Florida legislature has
recently shown interest in accesibility relatediesswith State of Florida websites.

Accessibility testing of the FEL by the Informatitvstitute® indicates that accessibility
within the FEL web site, the Digital Catalog Cotiea site, and the FEL search and retrieve
interface has improved significantly compared tompstudies. Improvement within the FEL
home pages and other pages of the FEL will helpetter meet the needs of Florida residents
with disabilities and create a better flow (naviga} between the different aspects of the FEL as
a whole.

Marketing/Communication

The State Library launched several public awarenasgpaigns to promote the Florida
Virtual Library and its components at library reldtFlorida conferences from 2004-2006. The

% Information Use Management and Policy InstituB®05).Evaluation Activities for the Florida Electronic
Library: Data Collection Strategies and Statistickterim Report Tallahassee, FL: Florida State University,
Information Institute.

% Information Use, Management, and Policy Instit{@®06).2005-2006 Florida Electronic Library Evaluation
Activities: Usability, Functionality, and Accesdityi Draft Final Report Tallahassee, FL: Florida State
University, Information Institute.

% |nformation Use, Management, and Policy Instit{@®06).2005-2006 Florida Electronic Library Evaluation
Activities: Usability, Functionality, and Accesdityi Draft Final Report Tallahassee, FL: Florida State
University, Information Institute.
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State Library public awareness campaigns initiat@sarketing plan developed by and based on
the AskAlexi§€’ marketing committee recommendations. In 2005Stia¢e Library developed an
addendum to the original marketing pf&ihe addendum includes definitions of target
audiences, marketing principles, goals, and oljestiln addition, Thomson Gale group
supplied a marketing strategy for K12 to the Skalbeary. The goal of the marketing plan is to
increase penetration of the FEL databases in the Kehool markétf during the 2006-2007
school years. The goals of the plan include inengagwareness and participation of the FEL,
increase usage of the FEL, alignment of FEL ressuvdth student performance, and the
integration of FEL resources into classroom cutdgu

In addition to the State Library efforts, the Infation Institute conducted two studies to
determine the affects of the State Library marlgéfforts’® Specifically the study team
surveyed local library managers on:

FEL, and FEL component usage;

Local library FEL marketing and publicity activisp

Evaluation of STATE LIBRARY FEL marketing efforts;

Suggestions for future FEL marketing;

Advice for preferred groups to target for futurerkeding;

Advice on FEL collections and services to featuréture marketing; and
Mode of communication preferred regarding FEL mankgefforts.

The goal of the study was to assist the State tybraprove its marketing and use of the Florida
Electronic Library by asking for the advice of fhi®fessionals that are closest to the FEL’s
point of use.

Overall 41.2% of the respondents found State Libegiucational activities, marketing or
publicity related to the FEL useful or very usefillhe data contained within this study offers the
committee and FEL administration possible direditor future FEL marketing activities.

Overall 41.2% of the respondents found State Libeglucational activities, marketing or
publicity related to the FEL useful or very useftategories 4-5). 7.4% of the respondents found
State Library FEL marketing efforts to be not us¢tategories 1-2). Figure 29 (below)
summarizes these results overall and by librarg.typ

67 AskAlexis. (2002)The Florida Virtual Library: Marketing Plan Available from the State Library and Archives
of Florida.

% State Library. (2005)lorida Electronic Library: Marketing Plan Addendurivailable from the State Library
and Archives of Florida.

® Thomson Gale. (2006). FEL K-12 Strategic Plan2@®6/7: Increasing Penetration in the K-12 Schoathét.
Available from the State Library.

0 Information Use, Management, and Policy Instit@®05).Marketing the Florida Electronic Library: A Survey
of Selected Local Library Manager Viewsllahassee, FL: Florida State University, Infation Institute; &
Information Use, Management, and Policy Instit(@906).Florida Electronic Library 2006 User Marketing
Assessment: Focus on the K-12 Commuiiiglahassee, FL: Florida State University, Infation Institute.
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Overall Usefulness of FEL Marketing Activities

Library Useful Neutral Not useful
Overall 41.2% 51.0% 7.4%
Public library 44.8% 48.0% 7.2%
Rural public 54.1% 40.5% 5.4%
Suburban public 39.5% 47.4% 13.2%
Urban public 44.4% 51.9% 3.7%
Higher education 21.1% 68.4% 10.5%
Community college 26.7% 73.3% 0.0%

Figure 29: Usefulness of FEL marketing effGrts

Figure 30 (below) summarizes local marketing effdy local libraries overall. Creating
a hotlink to a FEL component or the FEL websiteambie most popular local FEL marketing
activities. Staff training was also an importarti\aty as the FEL service was new. The need for
ongoing staff training suggests the need for sayma Hf tutorials that quickly introduce new
staff to the FEL and include the same set of ingyarinformation. There was high interest in
locally branding the State Library product (ordatsmponents) through State Library prepared
locally customizable marketing materials.

Local Library FEL Marketing

Local marketing done Yes No Not
sure
Hotlink to FEL component 67.89 20.59 11.79
FEL hotlink on website 60.19 22.99 17.09
Staff training 48.89 34.19 17.29
Create own materials 48.89 34.19 17.19
Public training 26.99 45.89 27.3%
Link to pathfinders 24.79 40.29 35.19
Local press release 17.99 37.49 44.79
Local radio PSA 2.0% 51.89 46.29
Local TV PSA 29%  53.39 43.99
Talked to local groups 29.79 34.49 35.99
Other 81.59 3.6% 14.99

Figure 30: Local library FEL marketing effofts

Figure 31 (below) ranks future FEL marketing attdg that library manager respondents
overall thought would be most useful.

™ Information Use, Management, and Policy Instit{@®905).Marketing the Florida Electronic Library: A Survey
of Selected Local Library Manager Viewsllahassee, FL: Florida State University, Infation Institute; &
Information Use, Management, and Policy Instit(@®06).Florida Electronic Library 2006 User Marketing

D Assessment: Focus on the K-12 Commuiiiglahassee, FL: Florida State University, Infation Institute.
Ibid.
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Future FEL Marketing by Activity

Marketing activity Yes No Not Sure
Bookmarks 88.8% 3.3% 7.9%
Online Tutorial on Database Use 82.9% 3.2% 13.1%
Online Tutorial on FEL use 81.5% 3.6% 14.9%
FEL Brochures 78.5% 8.5% 13.0%
Online Tutorial on FEL Services 78.3% 5.0% 16.7%
Regional training 75.5% 10.3% | 14.2%
FEL FAQ 73.0% 6.2% 20.9%
Posters 69.7% 15.6% 14.7%
Training at conferences 64.1% 16.4% | 19.5%
Customizable Print Materials 59.0% 13.0% | 28.0%
Booths at conferences 44.3% 20.5% |35.1%
Online contests 38.5% 31.0% |36.9%
Internet banner and ads 37.8% 26.8% | 35.3%
Banners 30.5% 39.0% 30.5%

Figure 31: Future marketing activities selectedFlorida public library managets
Training Needs and Issues

In 2005, Thomson Gale conducted eleven trainingiges for the FEL with 115 total
participants’* During the 2004-2005 fiscal years, TBLC and CFLETIA annual reports show
that the two consortiums conducted 17 trainingieasswith 164 participants (Output 6 of
Outcome 1 above). Training sessions focused eahéne FEL web site including databases or
specifically on the Thomson Gale databases. The &iiarary added that NEFLIN and TBLC
have developed training modules and made thesele®duailable for other consortiums,
libraries, the state library, or other interestegamizations to use as training tools (Activityf5 o
Outcome 1 above). Selected issues associatedhveisie results include:

Training methodology — development of a universahing methodology will increase
consistency in training methods;

Uniform data collection instruments — uniform detdlection instruments can increase
the ability to compare data across libraries amhtly systems by variables such as
library size, type, stakeholders, etc.;

Participation — additional participation is neededhe local library level and in library
systems to provide comprehensive results for etialugurposes; and

3 Information Use, Management, and Policy Instit{@®905).Marketing the Florida Electronic Library: A Survey
of Selected Local Library Manager Viewsllahassee, FL: Florida State University, Infation Institute; &
Information Use, Management, and Policy Instit(@®06).Florida Electronic Library 2006 User Marketing
Assessment: Focus on the K-12 Commuilitylahassee, FL: Florida State University, Infation Institute.

" Thomson Gale. (2006). Florida Electronic LibraB08 Annual Report. Supplied by State Library ofrida; &
Thomson Gale. (2006). Florida Electronic Libraraifing and Marketing Power Point Presentation. kaidé
from the State Library.
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Centralized data reporting — reporting the resatid/or the actual data collected to a
single agency, such as the State Library is nepess@ngage in a comprehensive, long-
term evaluation effort designed to improve the FEd the FEL components.

An omnibus approach to evaluation of the FEL tltialrasses training issues related to the FEL
will benefit database providers, use of the FEId famther development of the FEL and FEL
components.
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CONCLUSION

The goal of the FEL, as stated in the State Libl@ng-range planGGateway to
Information through Florida Libraries, An Outcome&an, 2003-200yis:

Florida residents have electronic access to infaomaesources and services through the
Florida virtual library.

At present, the State Library, FLNC, FEL work grepand other interested organizations and
parties meet or will meet the activities and outdot each outcome of this goal.

The current evaluation by the Information Institafehe FEL for the State Library IMLS
five-year plan specifically assessed the outconeesldped for each of the FEL components.
Results of the current assessment of outcomesdagdal of this project include:

Outcome 1: Florida residents use statewide liackdsgabases for informational needs
(statewide Florida database-licensing program).

The Florida statewide licensed database compori¢hé ¢-EL meets the outcome above.
Overall, licensed database activities and outpudicate continued growth in use of the
statewide licensed databases (increased sessidrsearches). Florida residents also
increasingly use the statewide licensed databasae¢t information needs (increases in
downloads and retrievals).

Outcome 2: Residents use the Florida Virtual Lipzortal to retrieve information from
multiple sources with a single search engine (B#/ortal that includes the portal search
and retrieve interface and Ask a Librarian).

The FEL portal and the virtual reference prograe (Ask a Librarian) show significant
progress and increases of numbers of residentg trenFEL to retrieve information
through the FEL portal and the Ask a Librarian ggrvThe FEL portal currently
includes access to numerous databases and so@inésmation in addition to the
licensed databases. Ask a Librarian use contiragsotwv in use and popularity as a
statewide online reference service.

Outcome 3: Residents use the virtual union cataa@gcess holdings of libraries in
Florida (FloridaCat).

The FEL virtual union catalog provides access tdihgs of Florida libraries to Florida
residents. Participation levels presently do nolude all potential Florida libraries.
Current marketing and dissemination efforts, howelvg the State Library, FLNC,
FLIN, and other parties should produce a growtparticipation based on the outputs
and activities of this component.

Outcome 4: Residents obtain materials from anyiddibrary through interlibrary loan
or a statewide virtual borrower’s card (OCLC, TBlahd iBorrow).
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Residents of Florida cannot obtain materials frdariéa libraries specifically through a
FEL-based interlibrary loan service at this timestAtewide virtual borrower’s carsl

also notpart of the FELat this time. FEL developers, however, continudwitorts to
meet this outcome with the pilot test of the iBavnmanagement system that will include
a statewide virtual borrower’s card. FEL develomds® will continue to develop and
utilize currently available physical and electrodaivery means for the exchange of ILL
materials until implementation of an ILL managemsygtem occurs. FEL developers are
considering a plan to implement an ILL managemsgsiiesn in FY 2007.

Outcome 5: Residents access digital or electrdoca content through the virtual library
(Florida on Florida and the Florida Memory Project)

The Florida on Florida service provides Floridazeihs access to digitized historical
Florida materials (i.e., photos, copies of docurseetc.). The service aggregates
metadata records from eight distributed sites ansingle repository (union catalog).

At present, FEL developers have made significangass in providing access to digital
or electronic local content through the FEL. FENe@lepers will continue to add
holdings to current digitized collections and t@amd the number of collections with
holdings in the FEL. In addition, digitization pegfs continue to grow in number in local
libraries and other organizations around the skd. developers will continue to
promote and support these digitization projectt@tocal level and to incorporate these
projects in the FEL as they are developed.

Based on the results of the outcomes presentecedboeach component of the FEL, the
Information Institute research team concludestti@fEL continues to make significant
progress towards meeting goal one.

As part of the long-range plan, the State Libr&lyNC, FEL work groups, and other
interested organizations and parties will contituplan and conduct evaluations (i.e., formative
and summative), collect data, and produce repérstovities and development for each
component of the FEL. In addition, FEL developdengo continue to disseminate information
regarding the development status and success &Bheo both strengthen the existing FEL
market and to introduce the FEL into new markets.

Benefits and Impacts

As a virtual library, the FEL produces a significadvance in library service for the state
of Florida. The FEL currently provides a wide ramgelectronic information services and
resources presented in an organized, coherenga@messible manner that would otherwise not
be available. The FEL complements print and otesources currently held in Florida
collections and provide Florida residents the mdéanaccess to a multitude of resources they
would not otherwise have. In response to this agdésrida residents (i.e., those who
participated in past evaluations) generally supfi@tconcept of a virtual library for the state of
Florida and the development of the FEL as the airibrary.
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In addition, the FEL links services and resourcemfdifferent types and sizes of
libraries and other organizations across the sadicipant organizations of the FEL include
public, academic, and special libraries, librarpsmrtiums, K-12 media centers, and regional
resource centers. Shared access to resourcesraingséeld by these participants broaden
Florida residents’ access to information resoureesyurces often developed from funds
provided by all residents of Florida.

These shared services and resources also providatezhal and economic benefits to
residents of Florida and to Florida libraries. Calited licensed products and access to shared
resources provide educational opportunities toesttednot otherwise available and offer
economic incentives for participant organizatiomshare the cost of expensive and at times
unobtainable resources. Continued developmentrapttmentation of FEL components and
other resources will continue to offer additionahbfits and impacts on access to shared
information.

Recommendations and Next Steps

As presented in this report, development of themments of the FEL either meets or
indicates significant progress towards each outcprasented above. Within this context of
significant progress, the research team offergath@wving recommendations and steps to further
future development of the FEL, including:

1. Continue to develop FEL components as planned.

2. Disseminate results of the five-year IMLS evaluatio all FEL component developers
and present the results to Florida library confeesrand other state and national level
conferences where applicable, etc.

3. Develop new outcomes along with activities, outpatsl output indicators for each
component of the FEL based on current and prophsece levels of development of
each component and the results of this five-yealuation.

4. Create an evaluation strategy that includes fonmatnd summative evaluation
approaches specific to each FEL component for aggassessment as development and
implementation processes continue.

5. Instigate data collection strategies and appoita dallection managers for evaluations
planned for each continuing phase of developmetiraplementation for each FEL
component.

6. Appoint a centralized data collection agency (IState Library liaison or member of the
State Library) as part of an overall data-collattmanagement strategy for future
assessments of the FEL.

7. Create a dissemination plan to share results afdove and summative evaluations (i.e.,
conducted and/or collected by the centralized daliaction agency) on an annual basis.

8. Update the current marketing strategy for ongoindj faiture marketing efforts of the
FEL and FEL components.

9. Conduct additional detailed analysis of the Askilaarian service in terms of transaction
assessment, user assessment, location of usergyalitg/impact of services.
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The components of the FEL, as developed to thist@iher provide, or show significant
potential to provide electronic access to informmtiesources and services through the Florida
virtual library for residents of the state of Fitai In addition, the results of the outcomes
assessment of the activities and outputs (preseattede) suggest the FEL meets the initial
outcomes and shows substantial progress towardsnyéiee stated goal one of the FEL.
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APPENDIX A: Gateway to Information Through Florida Libraries, An Outcomes Plan,
2003-2007

Goal 1: Florida Residents Have Electronic Accedafiormation Resources and Services
through the Florida Virtual Library

Context/Need

Regional meetings, interviews with individuals e tstate, and the findings of a stateside survey
all support the development of the statewide viribsary as a top priority. There are great
expectations for the development and implementaifdhe virtual library. The study team that
developed the needs assessment recommended tttasfplanning cycle the virtual library be

the top priority.

The Florida Virtual Library is seen as a wide ranfelectronic information resources, digital
content, and online information services organireg@ coherent and cohesive manner that can be
searched by Florida residents. Access to the Foridual Library will be provided through a
portal, an easy-to use Web-based, multilingual comoser interface, allowing the user to
retrieve information from multiple sources by agtensearch. The Florida Virtual Library
complements the print and other resources in Fddiiary collections and provides users
access to many resources.

LSTA Purposes of Goal 1:

1. Expanding services for lifelong learning and acdesaformation and educational
resources in a variety of formats in all typesilofdries for individuals of all ages;

2. Developing library services that provide all usacsess to information through local,
state, regional, national, and international etegtr networks; and

3. Providing electronic and other linkages among agtavben all types of libraries.

Outcome 1: Florida residents use statewide licensathtabases for informational needs.
Activities include but are not limited to:

Identify potential online database products ofreséto the greatest number of users
statewide through a survey of Florida libraries ancevaluation of online products (FY
2003);

Negotiate license(s) with one or more providersmine database products for access by
all users (FY 2003-ongoing);

Implement statewide licensing (FY 2003-2005);

Continue working with a steering committee to pdevinput on the licensed database
program (FY 2003-ongoing);

Establish multiple approach training programsjzitig instructional modules, for
databases and all content and services of thedgldfirtual Library and technology,
including a help desk (FY 2003); and

Launch public awareness campaign for the Florid&u¥l Library (FY 2003).

Information Institute 48 January 03, 2007



Florida Electronic Library Five-Year Evaluation (232007)

Outcome 2: Residents use the Florida Virtual Libray portal to retrieve information from
multiple sources with a single search engine.

Activities include but are not limited to:

Establish committee to advise the Division on impéatation of portal (FY 2003);
Identify and assess portal products and developinegents for product (FY 2003);
Conduct formal procurement procedure to evaluadesatect portal product (FY 2003);
Implement portal (FY 2003);

Create uniform web site and user interface (FY 2003

Determine content to be accessible/searchableortaldFY 2003-ongoing);

Establish statewide virtual reference service (P93);

Support automation and technology grants needsdgport functionality of the virtual
library (FY 2003-ongoing);

Support continued expansion and development of ldrary networks and increased
numbers of public access computers (FY 2003-ongpargl

Support continued active partnership in the ardaleEommunications and networking
with Florida Department of Education’s Florida Infaation Resource Network (FIRN)
and Office of Technology and Information Servicas] State Technology Office (FY
2003-ongoing).

Outputs:

Number of times information is accessed using forta
Number of virtual reference transactions;

Number of technology grants funded,;

Number of public access workstations;

Number of training sessions conducted; and

Total amount of E-Rate funds received by publicdites.

Outcome Indicator and Source/Method:
Number and percent of web site users who indicate web-based survey that they
successfully located desired information (Soureeeb-based user survey conducted in

2005).

Outcome 3: Residents use the virtual union catalo access holdings of libraries in
Florida.

Activities include but are not limited to:
Establish a committee to advise the Division onuiniial union catalog (FY 2003);

Implement the virtual union catalog as a compowétite Florida Virtual Library portal,
incorporating Z39.50 search into basic functiogalRY 2003);
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Create uniform search implementation of onlineibdpaphic databases throughout the
state (FY 2003); and

Develop common understanding and consensus ofast@sdoractices, and procedures
(FY 2003).

Outputs:

Number of libraries with records in the union catgl
Number of records in union catalog; and
Number of libraries participating in virtual borrewis card.

Outcome Indicator and Source/Method:

Number and percent of web site users who indicate web-based survey that they
successfully located material using the virtuabunntatalog (Source — web-based user
survey conducted in FY 2005).

Outcome 4: Residents obtain materials from any Flada library through interlibrary loan
or a statewide virtual borrower’s card.

Activities include but are not limited to:

Establish a committee to refine, promote, and eragricompliance for statewide ILL
policies and procedures (FY 2004);

Review Florida Library Information Network (FLIN)ficies and manual and make
recommendations for revision (if necessary) toeflsirtual library developments (FY
2004);

Implement a standards-based ILL management sys$ianistISO standards compatible
with the portal and virtual union catalog (FY 2004)

Provide physical and electronic delivery of mater{&Y 2004-ongoing); and

Define the concept of virtual borrower’s card dsraction of the virtual union catalog
and statewide ILL system (FY 2004).

Outputs:
Number of Interlibrary Loan Requests filled by Hdiar libraries; and
Number of Interlibrary Loan materials requested-lyrida residents.

Outcome Indicator and Source/Method:

Number and percent of interlibrary loan users withdate on a survey accompanying
received material, that material was receivedtimaly manner and met information
needs (Source — user survey conducted in FY 2005).

Outcome 5: Residents access digital or electroniodal content through the virtual library.

Activities include but are not limited to:
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Develop, promote, and support guidelines for digitentent creation and access, based
on national standards (FY 2003-ongoing);

Identify and provide access to existing online tdigiesources of interest (FY 2003-
ongoing);

Identify potential digital resources and prioritizessible digitization projects (FY 2003-
ongoing);

Develop electronic aids for identification of daipprojects (FY 2004);

Provide information or links to local, state anddeal government information (FY
2003-ongoing); and

Partner with local libraries and government to jplevnformation on record retention
and government information locator services (FY300going).

Outputs:

Number of digitization projects implemented in kdia;, and
Number of pages/images digitized.

Outcome Indicators and Source/Method:

Number and percent of web site users who indicate web-based survey that digital
content of the Florida Virtual Library provides amfnation that supports lifelong learning
or formal education (Source — user survey conduci&d’ 2005).

Additional Potential Assessment Reporting Areas

1. Stakeholder Involvement Library staff will be surveyed to identify curreonline
subscriptions, areas of interest and productstefaest. The Florida Library Network Council
(FLNC) is charged with facilitating interlibrary operation, network development planning and
advising the Division.

2. Communication:
A public awareness campaign will be launched tonmte the Florida Virtual Library and its
components.

Definitions

Outputs:

Number of contracted databases;

Number of logins;

Number of items downloaded; and

Number of library staff trained on new databases.

Outcome Indicator:

Information Institute 51 January 03, 2007



Florida Electronic Library Five-Year Evaluation (232007)

Number and percent of web site users who indicate web-based survey that they
successfully located specific information; thisqeartage will be used as a baseline figure
for future surveys.

Source/Method:

Sources — web-based user survey conducted in F¥; 20@nber and percent of library staff
trained who indicate ability to use databases andige service to the public by training
public or providing information using databaseg] amaluation forms of all training
sessions.
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Appendix B: Instructions for Projects Involving Digitization

Projects involving digitization of materials, redhass of the category in which they are
submitted, should discuss the following:

1) Material to be digitized, including the number @ms, if possible, or some other
indication of volume; the current state of procegdor the collection (is there an
inventory or finding aid?); subject matter, inclngirelationships to other collections; and
how the material was or will be selected for imagin

2) Likely use of and demand for the materials in dilgiorm (existing or potential
audiences);

3) Equipment to be used (whether purchased, leasedtsourced);

4) Does the institution own full title to the colleati including copyright; are there
restrictions on how the collection can be accessetsed; and how these legal issues
have been or will be addressed,

5) Technical standards to be used for: each typdeofdimat to be produced (master,
access, and thumbnail, as appropriate, and raidoakach); image quality (resolution,
depth, tone, and pixel array of camera or pixelafigions of scanner); content
descriptions (access aids, including descriptivéanegda); system management and
accessibility (structural and administrative metajlaand quality assurance;

6) Plans for submitting any collection-level descrptrecords to bibliographic networks
such as RLIN (Research Libraries Information Ne&yar OCLC (Online Computer
Library Center) and for using EAD (Encoded Archildscription) * as the descriptive
format for archival finding aids, or the reasonsdelecting any alternative approaches;

7) Plans for creating item level metadata describiggal objects created as part of the
project and ability of resulting metadata to bevikated by state and national metadata
harvesting programs;

8) Estimated cost per image (include, for examplemeded costs of scanning, quality
control and indexing; and the basis for calculgtiamd

9) Plans for preservation and maintenance of thealifjies (storage systems, migration
plans and funding).

*The Society of American Archivists has adopted BAEhe descriptive standard for
archival finding aids.

Applicants for digitization projects can find usktiechnical information on the web sites of
the Library of Congress’ American Memory Projedtghl/memory.loc.gov/
ammem/ftpfiles.html), and its Ameritech Competitiogssons Learned (http://
lcweb2.loc.gov/ammem/award/lessons/lessons.htsilell as the National Archives and
Records Administration’s Electronic Access Profidtp://www.nara.gov/nara/vision/eap/
eapspec.html). Other resources include the Dibitary Federation’s publications
(http://www.clir.org/diglib/dIfpub.htm) and the Regrch Libraries Group’s DigiNews
(http://www.rlg.org/preserv/diginews/).

The State Library of Florida does not prescribadigular framework or approach, but the
proposal should reflect an awareness of the teahaansiderations involved and provide a
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rationale for the approach selected. Examples aiA_fsinded digitization projects can be
found on the IMLS web site at http://www.imls.gauidelines/nlgprojectlinks.htm.
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Appendix C: Advocacy Comments received at Florida AssociattwrMedia in Education
Conference

Florida Association for Media in Education AdvocacyComments

Comments

1
Read School Library Journal online; use endangspedies site-very hot idea!
2
We have not used this resource yet, but | can seg/ mses for this service. Especially the
newsletter - "It's Galementary!" Sounds greatn Gardly wait to get started.
3| 1 will expose my students to your services to hejpstudents with the various research projects
that are assigned in their classroom.
4
I will use this tool in my media skill lessons withy elementary and middle school students.
5 | To use online resources instead of Google.
6
Teaching subject area teachers about FL electlitmary during a technology in-service.
7
Our students use Biography Resource Center anthhyt€riticism in Language Arts Projects.
Opposing Viewpoints keeps up to date entries assgapto trying to keep print material and
current issues.
8
Using articles on InfoTrac OneFile for FCAT and Srehding practice in classrooms
9
We use Biography Resource, Literature Resourcep§pg Viewpoints, Science Resource
10 Teaching the teachers about the Florida Electrbibiary. Modeling the use of the databases wjith
the students.
11| When all else fails, or to avoid frustration irsfiplace, | turn to the electronic library with the
students. It consistently delivers!!
12
Because the maps and globes we have are so dagaek Used the InfoTrac Kids Edition maps. |l
project them onto a white screen so they are easéyn. They're up-to-date.
13
Use of databases with all research projects wibhool. Providing instruction on databases.
14
| begin all library research units by demonstrat8tgdent Resource Center Gold, Professional
Education, Opposing Viewpoints and Health & Wellhasthe class via a projector and laptop.
Also | teach the online databases to all our pré#Bgrade students.
15
| am an elementary teacher that uses computeesith reading as a special area. | could use the
reference tool to find Florida History and Worldsktiry.
16
FEL has been used for research to do senior psoject
17
By showing students the databases provided thethebgtate and county, students have realized
the wealth of materials available to them. Regertasses have used the databases on mythology
and British poetry.
18 | Having stds use Florida Electronic Library. Use #éhibooks.
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19 | we use Gale's Expanded Academic Index for our hilghwel students. I'm planning to offer more
e-books in the future.

20
| have already incorporated it into my 9th gradieration as well as posting the web address next
to the computers for handy access while doing rekea

21
I'm going to continue to recommend these resourcetidents and advertise these wonderful free
resources to teachers and parents

22
I show all links to Gale databases and electroitétion on my Media Center homepage. | work
collaboratively with teachers to do both print/ndnpresearch.

23
My students love the databases because it gives ¢actly what they are looking for instead of
getting 1000's of hits of materials that really tloalate to what they are looking for.

24 | My students are currently doing reports on endadjepecies. I'll show them how to access info
through the e-book feature.

25
My students love finding books to read using "WBatl Read Next."

26
Direct students to become more discriminating us8ggend more time explaining step by step.

27 | | have placed links on our homepage for destinye Will be adding more about the e-books and
galeschools.

28 | | can introduce the resources to my English classdsmy English department & focus on resedrch
and analysis.

29| | use it all the time with Ask a Librarian becausdeow that everyone | speak with will have
access to these databases.

30 | 1 use it to introduce online research skills lesson

31
We don't allow Google or www searches at our schdéé have a special menus where students
can only select from the Gale databases for relsearc

32
Monica Lopez is going to be presenting the Galeugnaroducts to our media specialists and
media aides at our December media meeting! Lookingard to it . Love your products.

33
| use InfoBits for great information, child appragie, easily accessible. With grades 4-6 | have
them check Gale Resources first - before Intereatching.

34 | | use Gale with my students to help my studentsedearch, cite sources, and become informatjon
literate.

35
Collaborating with teachers; research skills

36
I am working on literacy skills with students to &lele to independently acess information
particularly about health related issues.

37
Using the lesson plans with reference materialsvtbaching library skills

38 | We offer a 9th greade orientation and we introdeiEe to them.

39 | Working with students for research
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40

FELibrary; online encyclopedias; online catalogsiens on evaluating websites, note taking, citing
sources; strong collection of print materials; eash games for grades 2-8 and skills

41 | | work at the county media office - I will recomntRL Elec.Lib to teachers for add. Resources
for their classes.

42 Using Discovering Collection for literary and higtal research; promoting the database to
teachers.

43 | | will encourage them to use the Florida Electrdritwrary and | will find resources on the Gale
schools website to use in class.

44

| do orientation with all students doing researobjgrts before they start their research - Gale is
awesome - | am also using it to find nonfiction fioy reading teachers.

45

We teach Gale resources to all classes that comredearch. We feature the Gale icon as a link on
our media center web so they can access easilyHome.

46

| had a parent night orientation to show parentssindents how to access and utilize. I've shown
teachers to they can assist students with DAR ESs#@nce Fair projects and other individual
classroom research projects.

47
Inform teachers of this resource

48
Gave the fourth grade teachers the website anthgot to use it for Florida history.

49 | Train teachers and students on using info sedBghgoing to authoritative site a student will read
facts not hearsay.

50 | | will add a link on my research computers to FarLibrary (Electronic) to make research fastelr
and accessable.

51 | Continue to expose my students to the excelleress!

52 | Give more individual time to students doing resharc

53

Our diverse population has created a real needue bther languages available in the ebooks. (We
have really promoted that aspect this year andE@®L teachers are thrilled.

54 | Using FEL as research tool

55
| am already using "What Do | Read Next?" with migldbe school students.
56
I love to show a student one of your databasedtardthey see there is more that Google!!
57
I introduce Florida Electronic Library to studeatsthey begin research projects.
58

| have used FEL with my teachers in many ways...mexstntly we researched topics related to
LMS such as STDs and other health related issueged it!

59
| plan to use "What Do | Read Next?" with the regdilasses to promote reading.

60 | Training them to use FEL resources

61

Help guide students to valid resources which ordie&rched with known search techniques but
provide resources quickly. It is great for notyofihding great resources but also showing how {o
evaluate a valid Internet resource.
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62

Gateway HS has purchased several databases atrdrtebooks from Gale. Our staff
appreciates the quality of material and its comensive searchability. Students are beginning
use the databases for general research and partycwhen working on their critical analysis.

63

| am using the ebooks for my students that do aegettomputers in their homes! We are a Title
school.

64

Provide background for history students creatirgups-autobiographies of individuals living
during periods of American history.

65

I'm trying to get my students off Google and ints@arch databases - it's a hard sell!

66

Before each class schedules time in the libragyye a tutorial on all our available online
resources. | will add this for sure!!

67

I have a link from the school webpage to the Galaloases. They use them all kinds of resear
especially science fair RIGHT NOW! DK would be gtle

ch

68

Ebooks will be wonderful tools for my students whwe to use the computer more than books.

69

| will definitelygo to Galeschools.com for info teelp me help teachers. I'm interested in using
ebooks - really cool! Thanks

the

70

Ebooks will be helpful to students doing nonficti@port writing - especially with endangered
species. Our students do report writing on noioficsubjects K-5.

71

After the session | attended | plan to take thisktend share this great resource with teachery g
school.

72

I will be publicizing the PowerSearch. Please yamd get all of your databases under the sam
umbrella.

73

Haven't used yet.

74

Helping make sure district teachers have trainigessary to use the Gale databases.

75

Use in research data gathering special projeots;agsistance for collaborative planning with
teachers

76

If you have not used Thomson Gale Databases - gomasing out! When | worked in the pub
library sector and patrons would ask for biograptig (i.e. Ronald Reagan - after death) the
Biography Resource Center came to the rescue!tiiv s a school librarian we love the InfoTra
OnekFile, Junior Ref Gold. | love Thomson Galamagh!!!!

ic

77

We provide access for our students and our commtimibugh our library media web page with
our databases, our OPAC and a link for FEL. Weheaur faculty and students to use all and w
promote lifelong learning in all we do.

78

Elibrary has helped me work with low achieving gtiaders with learning better research skills.

79

Teaching library classes; helping teachers
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80

We have Opposing Viewpoints, Science Resource Gediiedent Resource Center Gold,
Literature Resource Center, to mention a few ofGhaée online subscriptions. Our students hav
to exhaust these "safe" onlines before they camugdo the web. Gale has every subject coverg
with authorative, wonderful information. We loval@ and certainly could not do without it!!!

o ®d

81

| compare searches on a specific topic first shgudoogle then SRC talk about the time it takes to
sort through Google hits to find "good" sites conggkto a little time up front to get to all "good"
hits in SRC.

82

| teach my teachers to use the databases for otansiesearch. We all project the process so
students learn step-by-step processes.

83

This is awesome - | plan to tell my science teaeleut Health & Wellness - | will do a workshop
for my K-5 teachers on InfoTrac OneFile - Thank ytank you!

84

Provide instruction on using all the databaseslavi®i to Hillsborough County; Give one on one
instruction, demonstrating how controversial togos not filter by our county system; show how
using these databases limit "hits" to those thatnaost helpful - not "selling" them something.

85

After this presentation, | will look into becomibgtter acquainted with this product. Our count)
(Seminole) already has this database.

86 | | am very new and will be using it

87

After this demonstration | will be using InfoTram€File, InfoTrac Kids Edition, and InfoTrac
Students Edition. | will also access the resouoregaleschools.com.

88
For research - projects, general reference questommplete homework assignments

89

All research by our students across the subjeetsatdeach to use FEL resources. All of the
teachers require that students to use a minimu2regources from the Internet. Also students use
the "How to Write a Research Paper". It is alsagr

90 | Alternative to Google Search

91
Student Resource Center Gold; Opposing Viewpoints

92

Have converted some diehard teachers to the usedaifonic articles over physical print article by
using Thomson-Gale. It's amazing that some teackant students to find the pages when you
have it all.

93

You need to work directly with subject area spasialat the Department of Education (Florida) to
inform the classroom teachers of these tools. ,Alsovide sessons on these tools at teacher
conferences.  Cancer research

94 | Science fair; alternative to google

95 | Teacher workshops; science fair projects

96 | | have used it as a research tool.

97 | Copyright free pictures; science fair research
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98

| teach all our middle school students about Gdleki¢e utilize it for science research, inter-
disciplinary projects, and research of every kikten at the middle school level, we use the
InfoBits Charts tab to teach how to read graphscadits.

99 | Alternative to Google

100
Pictures; science fair projects; history projentdinble database vs Google

101 | As a resource to teach reference and research. skill

102 | schools in our district use the electronic resosiineorder to have home and school access and not
have to buy hard copy.

103
Alternative to Google as search engine; sciencgifsiues and answers

104
Haven't used it yet at our new school but will itder research and alt to Google.

105 | shared with PTO training sessions for teachersntations to students (scavenger hunt using
database)

106 | Internet research

107 | Read ebooks to students

108 | Introduce computer research

109

Research projects for grades 6-12:1).Science Faje®s 2). DAR Projects 3). Collaborative
Projects with teachers across the curriculum 4)e&alAwareness Information 5). Explaining the
various databases and when they are appropriateem@nt for projects

110 | Reading electronic books - grades 1-3

111 | Databases

112 Besides using Galenet at school, | taught my middi®ol aged son how to utilize the Science
Resource Center

113

Teaching InfoTrac to juniors for research purpopessented "What Do | Read Next?" to staff -
for personal use and how to present to students

114 | we love InfoBits, how easy it is to use and how minformation we can get on just about any
subject!

115

We used InfoBits for info/biography on Iraq and ki for 6th grade to compare/contrast US and
Iraq society and why the US is helping Irag to bendcratic. We also use Science Fair projects in
Science Resource Center!

116 | | use Galenet to access nonfiction text for condees reading

117

Using the judging information worksheets to helpdsints with research; Science project research
instead of Google; To prepare workshops for teacher

118 | we use Kids InfoBits to enhance our morning anneutents. We can locate pictures quickly tg
show each morning.

119 | use it to get lesson plan ideas.

120 | Science fair project resources are excellent.

121 | we log in not the way we're supposed to so we ngecredit for using your product. It's too
slow.

122 | Supporting teachers with research efforts.
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123
Smarter search for elementary students; promot#ugptdo staff for lesson plans; parent workshop

124
I make sure to introduce all of my classes to ThmmSale during orientation.

125 | Student research

126
Plan to use it - definitely

127 | Internet research (elem); highlight children magegi(popular)

128

| am planning to present to my teachers to expuse to other resources.
129

Research; Home access for resources; PTSA MeefRaigt calls home; School newsletter
130

Bookmarked on all student workstations as stanioigt for research

131 | Unit lessons for reference and research

132 | Pictures copyright free

133 | FEL is always available to each of our students.

134

Just found out about (at district library meetingut email out to staff suggesting they use thes
[make shortcut on student computers! Espec indaldlencourage students to use rather than
Google, etc.

D

135

Introduction of the electronic database conceptutostudents moving on to college; provide
authoritative higher level search strategies thavides so much more than Google.

136 | Training sessions for faculty and staff on the efEEL; students using scavenger hunts to find

info on FEL
137 | Ask a librarian -- WOW! What a special service.
138

| used it to support 4th grade Florida history egsk by using primary documents.
139

Professional resources for teachers on readinguress on Florida history

140 | An alternative for Google searches

141 | An alternative to Google

142 | use the Florida Electronic Library in my medianta.

143 | ERIC searching InfoTrac for student research

144

It's linked on my Destiny home page. | demonstitaiéhen | teach research skills. We'd use it
more if we could access InfoTrac through One Search

145

History fair; Florida Memories project; sciencerfdinked to catalog search; linked to school
website; | teach students to use it during infpilijects/lessons. | taught dept's to use if fof P
and student use.

146 | | help teachers who are doing their MA work.

147
al

Teachers use it for professional resources whengacademic classes. Students use it for sog
studies and science project help.

148

As part of my orientation so students know howde & source that is accurate and up-to-date.
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149

FEL works! - My students have never had a resotirakis so easy to use and informative as G
Thank you for de-Googling my school!

ale!

150

World History project; Admin certification; Careers

151

| had a parent night and demonstrated how paretst@dents to access online resources
including the Thomson Gale info databases.

152

Teacher sources; lesson plans; prof journals

153

| use the Health & Wellness module with our studeBtudent Resource Center Gold, Test Pre
and more. | also made flyers for our students withswords for home access.

154

| use "What Do | Read Next?" with book club stugetat help them build booklists.

155

Encourage reading bu using What Do | Read Next?

156

| am going to hold a parent night and use the Etedaic Library to offer parents a safe place for
Internet searches.

157

Alternative to Google; endangered species database

158

Using Gale online: Lit Resources; Bio Ref Centeudent RC; Opposssing Viewpoints; Student
Edition; Professional Collection; Health Center

159

I've put a Gale link on our Destiny home page aidd kre discovering what a great resource it i

160

I'm going to do a training with all my teachers wiidl use with their students.

161

I will bring the outline Spanish materials to thgaBish department at my school.

162

Tied to my school website; use instead of Googie; for Science and Social Studies Fair

163

Professional collection for teachers

164

Need more for elementary. Are you considering @igigeaming?

165

So far | have only added it as a web link on my imeénter web page. | am training sci teache
next week on online resources. | plan to highlight a parent newsletter. | am just beginning t
advertise and explore.

IS

(@]

166

I've been using it with 9th grade classes as teyecin to their LMC orientation. They have to
look up a specific topic and tell me what they fidtlis on my media center website page as a |

167

We've used the Florida Memory Project picture fflasath grade social studies projects (Florids
curriculum requirements.)

168

We will use this database for presentations for \&iamhistory month and Black History month.
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Appendix D: Ask a Librarian Patron Comments

Ask a Librarian Web Survey Responses from Users¢Rs)

Comments

=

Whatever you're doing is fantastic! Keep it up!

2 | I loved this feature! Thank you so much. | waseustrated before asking the librarian. It made
my searching much more "human" even if it was akiercomputer.

3 | Keep providing this great resource, Thanks.

4 | You guys are doing a magnificent job on thisRtarida students, | think you should go U.S. ang
international.

5 | The person who helped me was very nice and polite

6 | Gret, the best help service online foreal

7 | 1do atremendous amount of research using tlee Was encounter hasn't dimmed the web ong
bit, ah contraire it has strengthend the web.

8 | Speedy!

9 | this service is top notch and immensely useffisipk you for setting it up.

10 | | appreciate your promptness, and friendliness.

11| YOU GUYS rawk! this is awesome! ive never EVEEatd of this, i stumbled on it by complete
accident if everyone knew about this itd be hulgetl

12 | please keep this service, | would be lost witidu

13| Your website is awesome, and also a great eaonly thing that is kind of annoying is waiting
for someone to get on, but there is probably no arayind it. Thanks for all of your help.

14 | Thank you for this service... it's great!

15 | please keep this program, | utilize it often amalild be lost without it

16 | can't improve on perfect!!!

17 | please keep this service, | would be lost withiou

18 | You guys are awesome! | love how this sight iefig find exactly what | need in half the time it
would take for me! Thank you for this website!

19 | I think Ask a Librarian is a very helpful toaié!'m surely going to tell my friends about this
website

20 | You are a lifesaver! Thank you so much for faisvice!

21| AWESOME! It was absolutely wonderful. Probably best online experience ever. Thank you 50
much. Very simple and quick and not frustrating.

22| I'loved it! | like how the shared websites caumpeso the librarian can interact with me and assist
me as if they were beside me. They are knowledgesatd made it easy to find complex journals.

23 | well i have only used this once but keep upgibed work it really helped me

24 | You guys are good and kind

25| I've used this service a few times and each tivadibrarians have been extremely helpful. | am
very pleased with the service!

26 | The librarians are helpful,curteous and vergrimiative. Great peolpe to talk to. Jean

<

27 | the service is helpful.i am not skilled in trsewf computers. the ask a librarian walked megho
each step and made it seem easy

28 | | love this site.

29 | Its nice because the questions | needed helfpgeitanswered!

30 | make there typeing a little bit faster!!

31| This was a great experience! The librarian veay friendly and very helpful.

32| It was very helpful and the teachers (robots) \@ry helpful thanx for this site!! its awesorhe!

33 | ithink that this is a good web site for kidaus® so that when they go to the library they know
what to do and know how to do it.

34 | Still trying to locate what | need for my paper.

35 | | appreciate the assistance. It was very quickrelpful.

36 | amazing. i could only remember the charactedle came and sporting event and the librarian
figured out the book's title. i am impressed.

Information Institute 63 January 03, 2007



